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September 19, 2003 
To the Honorable Mayor, Members of the City Council, and Citizens of the City of Denham Springs 

MAYOR JAMES E, DELAUNE COUNCIL BRENT A, DUGAS JAMES E. DURBIN ARTHUR L. PERKINS, SR L. LAYTON RICKS, JR. STERLING VINCENT CITY CLERK LERLINE BARNETT CITY TREASURER CLARENCE SPEED. JR. 

State law requires that all general purpose local governments publish within six months of the close of each fiscal year a complete set of financial statements presented in conformity with generally accepted accounting principles (GAAP) and audited in accordance with generally accepted auditing standards by a firm of licensed certified public accountants. Pursuant to that requirement, we hereby issue the comprehensive annual financial report of the City of Denham Springs for the fiscal year ended June 30, 2003. This report consists of management's representations concerning the finances of the City of Denham Springs. Consequently, management assumes full responsibility for the completeness and reliability of all of the information presented in this report. To provide a reasonable basis for making these re-presentations, management of the City of Denham Springs has established a comprehensive internal control framework that is desig, r~ed both to protect the government's assets from loss, theft, or misuse and to compile sufficient reliable information for the preparation of the City of Denham Springs' financial statements in conformity with GAAP. Because the cost of internal controls should not outweigh their benefits, the City of Denham Springs' comprehensive framework o fintemal controls has been designed to provide reasonable rather than absolute assurance that the financial statements will be free from material misstatement. As management, we assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all material respects. Hannis T. Bourgeois, LLP, a firm of licensed certified public accountants has audited the City of Denham Springs' financial statements. The goal of the independent audit was to provide reasonable assurance that the financial statements of the City of Denham Springs for the fiscal year ended June 30, 2003, are free of material misstatement. The independent audit invo~ved exam~ning, on a test basis, evidence supporting the mounts and disclosures in the financial statements; assessing the accounting principles used and significant estimates made by management; and evaluating the overall financial statement presentation. The independent auditor eoncluded based on the audit, that there was a reasonable basis for rendering an unqualified opinion that the City of Denham Springs' financial statements for the fiscal year ended June 30, 2003, are fairlypresented in conformity with GAAP. The independent auditor's'report is presented as the first component of the financial section of this report. 
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During the current fiscal year, the City was not required to undergo a single audit in conformance with the provisions of the revised Single Audit Act of 1996 and the U.S. Office of Management and Budget Circular A- 133, Audits of States, Local Governments and Non-Profit OrRanizations. Information related to the auditor's report on Compliance and on Internal Control over Financial Reporting, is included in a separately issued report and is available upon request. GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic financial statements in the form of Management's Discussion and Analysis (MD&A). This letter of transmittal is designed to complement MD&A and should be read in conjunction with it. The City of Denhazn Springs' MD&A can be found immediately following the report of the independent auditors. Profile of the Government The City of Denham Springs, incorporated in i903, is located on the western side of Livingston Parish and is adjacent to East Baton Rouge Parish, which contains the capital city of Baton Rouge and is a major industrial area. The City of Denlaam Springs currently occupies a land area of 6.12 square miles and serves a population of 8,977. The City of Denham Springs is empowered to levy a property tax on both real and personal properties located within its boundaries. It also is empowered by state statute to extend its corporate limits by annexation, which occurs periodically when deemed appropriate by the governing council. The City of Denham Springs has operated under the mayor-board of aldermen (city council) form of government since 1903. Policy-making and legislative authority are vested in a governing council consisting of five council members. The governing council is responsible, among other things, for passing ordinances, adopting the budget, and appointing committees. The mayor is responsible for carrying out the policies and ordinances of the governing council, for overseeing the day-to-day operations of the government, and for appointing, with the approval of the city council, the heads of the various departments. The mayor and the city council are elected at large. The mayor and the five council members serve four- year terms. 
The City of Den_ham Springs provides a full range of services, including police and fire protection, maintenance of streets and drainage, maintaining landscape beautification, animal control, litter control, cemetery, general administrative services, planning and zoning, building inspection, main street program, health services, gas services, water services, sewer services and rec3cling and solid waste disposal. 
The annual budget serves as the foundation for the City of Denham Springs' financial planning and control. All agencies of the City of Denham Springs are required to submit requests for appropriation to the city treasurer. The city treasurer uses these requests as the starting point for developing a proposed budget. The city treasurer then presents this proposed budget to the city council for review. The city council is required to hold a public hearing on the proposed budget and to adopt a final budget by no later than June 30, the close of the City of Denham Springs' fiscal year. The appropriated budget is prepared by fiand, function (e.g., public safety), and department (e.g., police). Department heads maymake transfers of appropriations within a departuaent. Transfers of appropriations between departments, however, require the special approval of the goveming council. Budget-to-actual comparisons are provided in this report for each individual governmental fund for which an appropriated annual budget has been adopted. For the 
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general fund, this comparison is presented on pages 26 - 37 as part of the financial statements of the governmental funds. The only other governmental fund with an annual appropriated budget is the Capital Projects Fund. Because this fund is also considered a major fired, the budget comparison is presented on page 38 as part of the financial statements of the governmental funds. Factors Affecting Financial Condition The information presented in the financial statements is perhaps best understood when it is considered from the broader perspective of the specific environment within which the City of D enharn Springs operates. Local economy. The City of Denbmn Springs currently enjoys a favorable economic environment and local indicators point to continued stability. The region has a varied industrial base that adds to the relative stability of the unemployment rate. Major industrial areas located within close proximity include the petrochemical manufacturing plants and the companies supported by these plants such as suppliers, contractors, professionals and financial institutions. Add to this the state governmental job availabilityin the surrounding areas of Baton Rouge, the state capital for the State of Louisiana, and the businesses supported directly and indirectly. 
The population in areas near Denham Springs continues to grow as residents relocate to Livingston Parish to enjoy lower crime rates and a respected school system. Retailers are following the population growth and are locating or expanding operations within the City of Denham Springs. Availability of commerciaI properties with city services including police and ftre protection are major factors with retailers deciding to locate here. 
Constructed and opened for business in mid April 2003 is a new Home Depot building and hardware store. At this same site, out parcel construction has commenced for a new credit union and a new Chili's Restaurant, while other commercial prospects investigate their possibilities. In the planning stage is the construction of a large supermarket on Florida Blvd. Recently announced is the development of a new Bass Pro Shop. Conservatively, construction cost for this new retail center is between $40-$50 million dollars. Anticipated additional construction is a hotel and a "power strip mall". The development of the 160,000 square foot Bass Pro Shop within the new citylimits was made possible through annexation. The City and the United States Justice Department both gave final approval for the annexation of a tract of land on the north side and three tracts of land on the south side of the City. Accomplished was the City' s goal of expanding commercial growth within the city, and in return providing commercial businesses fire and police protection plus the additional benefit of saving on their property insurance. The region (which includes the City of Denham Springs and the surrounding unincorporated area within Livingston Parish) has an employed labor force of approximately 46,900. The City of Denham Springs' central business district is expected to maintain its current 97 percent occupancy rate with a variety of stores, specialty shops, and commercial businesses. Long-term financial planning. The City will continue to improve services and upgrade infrastructure, Projects planned for the future include: 
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;~ Construction of the projected $5.2 million Range Avenue pairing project. This project is to be funded by the State of Louisiana. Rodeo Drive overlay and drainage improvements at a projected cost of $240,000 Sewer replacement along Rodeo Drive at a projected cost of $1,000,000. This project is to be funded by a Louisiana Community Development Block Grant (LCDBG). The City's match is the cost of engineering fees. 
;~ Intersection improvements and signalization at the intersection of Cockerhanl Road and Hatchell Lane; Centerville Street and Hatehell Lane; and Hatchell Lane and Florida Blvd funded by DOTD through federal CMAQ funds. Renovations to historic Old City Hall buildiug and addition of annex at a projected cost of $450,000. Discussed and studied is the planned use of this renovated facility as a musearn, community arts center, and community meeting place. Interchange loops to be constructed at Juban Road and Pete's Highway. These interchange projects are to be funded by Federal appropriations. Explore the possibility of annexing additional areas where construction of federally funded new interstate interchange is planned for Juban Road. This area will add additional commercial growth within the City. Continued planning and research of funding sources are being studied for the upgrade of Tate Road from Range Avenue and an extension of Tate Road to Juban Road. This planned curb and gutter street will provide access for the planned construction of a new high school. This will provide a link to the new interstate interchange and provide new commercial areas. This is within the area under consideration for annexation. This is a project expected to require a minimum of five years to complete. Plan and study the upgrade of the water and sewer systems within the City of Denham Springs, and the improvement of water lines on Hwy 16 (Pete's Highway) toward Port Vincent. Cash management policies and practices. The City of Denl~am Springs conservativelyinvested its idle funds in certificates of deposit through its current fiscal agent, Hibernia National Bank. Investments are collateralized with securities pledged by the financial institution and held in our name by an approved third-party custodial bank. Procedures followed and securities pledged are in accordance with the Statutes of the State of Louisiana. The mamxities of the certificates of deposit range from 180 days to 365 days, with an average maturity of 180 days. The average yield on the certificates of deposit was 2.13% for the fiscal year ended June 30, 2003. Risk management. Daring the fiscal year ended June 30, 2003 management believes the City is fully insured for all major risks, such as General Liability, Workmen's Compensation, Employee and Public Official Fidelity Bonds, and Fire and Extended Coverage and Flood Insurance. The City maintains no self- insurance program at June 30, 2003. 
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Additional information on the City of Denham Springs' risk management activity can be found in Note 15 of the notes to the financial statements. Pension and other post employment benefits. Substantially all employees of the City of Denham Springs are members of the following statewide retirement systems: Municipal Employees Retirement System of Louisiana (MERS), Municipal Police Employees Retirement System of Louisiana (MPERS), or Firefighters Retirement System of Louisiana. These systems are multiple employer (cost-sharing), public employee retirement systenas (PERS), controlled and administered by separate State appointed board of trustees. The City of Den_ham Springs has no obligation in connection with employee benefits offered through these plans beyond its annual contractual payment to these State Pension Boards. Additional information on the City of Denhmn Springs' pension mTangements and post employment benefits can be found in Notes 11 and 12 in the notes to the financial statements. Awards and Acknowledgements The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of Denham Springs for its Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 2002. This was the seventh consecutive year that the City of Denham Springs has received this prestigious award. In order to be awarded a Certificate of Achievement by GFOA, a governmental unit must publish an easily readable and efficiently organized CAFR. This report satisfied both accounting principles generally accepted (GAAP) in the United States of America, and applicable legal requirements. A Certificate of Achievement is valid for a period of one year only. We believe that our current CAFR continues to meet the Certificate of Achievement Program's requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. The preparation of this report would not have been possible without the efficient and dedicated services of the Administrative Office Staff whose daily efforts result in the proper handling of the City's financial affairs and the successful completion of this report. 
Appreciation is also expressed to the Mayor and City Council for their support in plarming and conducting the financial affairs of the City in a responsible and progressive manner. 
Respectfi~11y submitted, 
City of Denham St~rines tj ,~ ,c~ z' t 
Clarence E. Speed, Jr. City Treasurer 
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Certificate of Achievement for Excellence in Financial Reporting Presented to City of Denham Springs, 
Louisiana For its Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2002 A Certificate of Achievement for Excellence in Financial Reporting is presented by the Government Finance Officers Association ofthe United States and Canada to government units and public employee retirement systems whose comprehensive annual financial reports (CAFRs) achieve the highest standards in govenunent accounting and financial reporting. 
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1175 Del Este Avenue, Suite B Denham S~,rings, LA 70726 Phone: (225) 665-8297 Fax: (225) 667-3813 

September 19, 2003 
INDEPENDENT AUDITOR'S REPORT 

The Honorable James E. Durbin, Mayor and Members of the City Council Denham Springs, Louisiana 

e 
Members A merican Institute of Certified Public Accountants 2322 Tremont Drive, Suite 200 Baton Rouge, LA 70809 

We have audited the accompanying financial statennents of the governmental activities, business-type activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of the City of Denham Springs, Louisiana, as of and for the year ended June 30, 2003, which collectively comprise the City's basic financial statements as listed in the table of contents. These financial statements are the responsibility of the City's management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards appIicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on. a test basis, evidence supporting the amounts and disclo- sures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presen- tation. We believe that our audit provides a reasonable basis for our opinions. 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the govemrnental activities, the business-type activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fired information of the City of Denham Springs, Louisiana, as of June 30, 2003, and the respective changes in financial position and cash flows, where applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America. 



The Honorable James E. Durbin and Members of the City Council City of Denham Springs, Louisiana 
In accordance with Government Auditing Standards, we have also issued a report dated September 19, 2003 on our consideration of the City of Denham Springs' internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. The Management's Discussion and Analysis on pages 4 through 17 is not a required part of the basic financial statements but are supplementary information required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation of the supplementary infonnation. However, we did not audit the information and express no opinion on it. Our audit was made for the purpose of forming an opinion on the basic financial statements taken as a whole. The accompanying financial information listed in the Table &Contents as Supplementary Schedule (Schedule 1 ) is presented for purposes of additional analysis and is not a required part of the basic financial statements of the City of Denham Springs, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. The accompanying financial information listed in the Statistical Section is presented for purposes of additional analysis and is not a required part of the financial statements of the City of Denham Springs, Louisiana. The information has not been audited by us, and accordingly we express no opinion on the information. Respectfully submitted, 



MANAGEMENT'S DISCUSSION AND ANALYSIS 



As management of the City of Denham Springs, Louisiana, we offer readers of the City of Denham Springs, Louisiana's financial statements this narrative overview and analysis of the financial activities of the City of Denham Springs, Louisiana, for the fiscal year ended June 30, 2003. We encourage readers to consider the information presented here in conjunction with additional information that we have furnished in our letter of transmittal, which can be found on pages iv-viii of this report. 
Financial Highlights ~ The assets of the City of Denharn Springs exceeded liabilities at the close of the most recent fiscal year by $26,460,333 (net assets). Of this amount, $11,931,854 (unrestricted net assets) may he used to meet the government's ongoing obligations to citizens and creditors. ~ The government's total net assets compared to prior year total net assets of $27,803,138 decreased by $1,342,805. ~ As of the close of the current fiscal year, the City of Denham Springs's governmental funds reported combined ending fund balances of $3,322,233, a decrease of $513,728 in comparison with the prior year combined ending fired balances of $3,835,961. Approximately eighty-five percent of this total amount, $2,825,841, is available for spending at the government's discretion (unreserved fund balance). ~ At the end of the current fiscal year, unreserved fired balance for the general fund was $2,144,650, or 32 percent of total general fund expenditures. ~ The City of Denham Springs's total long-term liabilities increased by $254,425 (22 percent) during the current fiscal year. The key factors in this increase was the decrease in the normal debt service requirements of $230,036 and the net increase of Environmental Assessment Liabilities of $495,050 caused by the settlement with the Louisiana Department of Environmental Quality (LDEQ), as explained in Note 17. 
Overview of the Financial Statements This discussion and analysis are intended to serve as an introduction to the City ofDenham Springs's basic financial statements. The City's basic financial statements comprise three components: 1) government-wide financial statements, 2) fi.md financial statements, and 3) notes to the financial statements. This report also contains other supplementary information in addition to the basic financial statements themselves. Government-wide tVmandal statements. The government-widefinancial statements are designed to provide readers with a broad overview of the City of D enham Springs' s finances, in a manner similar to a private-sector business. The Statement of Net Assets (Exhibit A- 1) presents information on all of the City of Denham Springs's assets and liabilities, with the difference between the two reported as Net Assets. Over time, inereases or decreases in net assets may serve as a useful indicator of whether the financial position of the City of Denham Springs is improving or deteriorating. The Statement of)tctivities (Exhibit A-2) presents information showing how the government's net assets changed daring the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 



Both of the government-wide financial statements distinguish functions of the City of Denham Springs that are principally supported by taxes, licenses, permits, fines and intergoverrmlental revenues (governmental activities) from ottLer functions that are intended to recover all or a significant portion of their costs through user fees and charges (business-type activities). The governmental activities of the City of Denham Springs include general government, public safety, highways and streets, health, and culture and recreation. The business-type activities of the City of Denham Springs include a gas and water distribution operation, a sewer disposal operation, and a contracted solid waste disposal operation. All business type activities are included in a single Utility Enterprise Fund. The government-wide financial statements include not only the City of Denham Springs itself (known as theprimary government), but also a legally separate City Court of Denharn Springs Ward II and a legally separate Marshall of City of Denham Springs - Ward II for which the City of Denham Springs is financially accountable. Financial infomaation for these component units is reported separately from the financial information presented for the primary government itself, The gow,~rmlaent-wide financial statements can be found on pages 19-21 of this report. Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources that havebeen segregated for specific activities or objectives. The City of Denham Springs, like other state and local 



The basic proprietary fund financial statements can be fomad on pages 39-43 of this report. Notes to the financial statements. The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund financial statements. The notes to the financial statements can be found on pages 44-80 of this report. Other information. In addition to the basic financial statenaents and accompanying notes, the combining statement referred to earlier in connection with nonmaj or governmental funds are presented immediately following the notes to the financial statements. Combining and individual fund statements and schedules can be found on pages 82-83 of this report. 
Government-wide Financial Analysis As noted earlier, net assets may serve over time as a useful indicator of a goverlmaent's financial position. In the case of the City of Denham springs, assets exceeded liabilities by $26,460,333 at the close of the most recent fiscal year. By far the largest portion of the City of Denham Springs's net assets (53 percent) reflects its investment in capital assets (e.g., land, buildings, machinery, and equipment), less anyrelated debt used to acquire those assets that is still outstanding. The City of Denham Springs uses these capital assets to provide services to citizens; consequently, these assets are not available for future spending. Although the City ofDenham Springs's investment in its capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities. 



The following table reflects the Condensed Statement of Net Assets for June 3 0, 2003 with comparative figures from 2002. 

Assets; Current and Other Assets Restricted Assets Capital Assets Tontl Assets 
Liabilities: Current Liabilities Long-Term Liabilities Total Liabilities 

City of Denhara Springs Condensed Statement of Net Assets Jane 30. 2003 and 2002 
GovemmentaI Activities Business-Type Activ~ies Total 2003 2002 2003 2002 2003 2002 

$ 3,825,880 $ 4,188,024 $ 
6,941,960 10.767.840 
526,049 228.148 

6,560,926 10,748,950 
381,252 237,915 

2,481,023 $ 535,000 15,444,380 18.460.403 
1.559,674 454.039 

3,011,982 $ 465,000 15,788,534 19,265,516 
976,820 615,341 

6,306,903 535,000 22,386,340 29,228,243 
2,085,723 682,187 754.197 619,167 2,013,713 1,592,161 2,767,910 

Net Assets: Invested in Capital Assets Net of Debt 6,941,960 6,560,926 Restricted 496,392 489,762 Unrestricted 2,575,291 3,079,095 TotalNetAssets $ 10,013,643 $ t0,129,783 
7,090,127 7,225,602 
9,356,563 $ 16,446,690 10,447,753 $ 17,673,355 $ 

For more: detailed infomaation see Exhibit A-l, the Statement of Net Assets 

14,032,087 496,392 11,931,854 26,460,333 

$ 7,200,006 465,000 22,349,460 30,014,466 
1,358,072 853,256 2,211,328 
13,786,528 489,762 13,526,848 $ 27,803,138 



 

Invested in Capital Assets Net of Debt 53% 

Approximately 53% ($14,032,087) of the City's net assets at .rune 30, 2003, reflects the government's investment in capital assets (land, buildings, infrastructure, machinery and equipment) less any related debt to acquire those assets. The City uses these capital assets to provide services to the citizens of Denham Springs and, therefore, these assets are not available for future spending. An additional portion of the City ofDenham Springs's net assets (2 percent) represents resources that are subject to external restrictions on how they may be used. The remaining balance of unrestricted net assets 45% ($11,931,854) may be used to meet government's ongoing obligations to citizens and creditors. At the end of the current fiscal year, the City of Denham Springs is able to report positive balances in all three categories of net assets, both for the government as a whole, as well as for its separate goverumental and business- type activities. The same situation held true for the prior fiscal year. Restricted net assets reported in connection with the City of Denham Springs' business-type activities increased from $465,000 to $535,000. The $535,000 represents funds set aside to repay customers deposits required prior to receiving services. The City' s net assets decreased by $1,342,805 during the current fiscal year, a difference of $1,564,235 compared to 2002. The major portion of the decrease ($525,000) was caused by the settlement with the Louisiana Department of Environmental Quality concerning an environmental assessment (Note 17). Other areas involved increased repair and maintenance expenses ($356,875) in connection with the utility enterprise operations and overall salary and benefit cost increases ($677,984) in most all departments. 



The condensed statement below provides a summary of the changes in net assets for the year ended June 30, 2003, with comparative figures from 2002. 

Revenues: Program Revenues: Charges for Services $ Operating Grants and Contributions Capit~d Grants and Contributions General Revenues: Sales Taxes Other Taxes Other Grants and Contributions not Restricted to Specific Programs Other Total Revenues Expenses: General Gov~a~.ment PuNic Safety Highways and Streets Health Culture ~md Recreation Interest on Long-Term Debt Payments to Component Units Gas Water Sewer Sanlmtion Total Expenses 

Goveratllelltal Activities 2003 2002 
598,881 $ 327,247 I55.665 4,316289 1.445.699 
122,602 55,595_ 7.021.978 
1,608,505 4~25,923 1,415,359 27368 32,891 773 94,915 

Business-Type Activities 2003 2002 2003 2002 
536,548 $ 4,711,441 $ 4,823,164 $ 5,310,322 $ 5,359,712 296,013 47.907 45,666 4,193,182 1,322,585 
204,170 93.432 6,693,837 
1,379,014 3,672~12 1,374,390 29~98 77,645 1,545 98,I25 

32,935 327,247 201.331 4516,289 1,445,699 
296,013 80,842 4,193,182 1,322,585 

42,739 122,602 246,909 88,518 96 520 144~! l.~3 189,952 4,845,625 4,995,358 11,867,603 11,689,195 

2,574,406 979,032 1~19,Z26 599.626 7,206,I34 6,632,729 6,072,290 Increase in lnfi-astrueture Due to Anne~:afien 68,016__ Increase (Decrease) in Net Assets (116,1401 Net Assets - Beginning of Year Net Assets - End of Year 

1,608,505 4,025,923 1,415,359 27,768 32,891 773 94,915 2,336.007 2,574,406 867,579 979,032 1~tg,507 t~I9,226 612,943 599,626 4,835,036 13,278,424 
61.108 (1,226,665~ 160,322 68,016 (1,342,805) 

1,379,014 3,672,912 1,374,390 29,098 77,645 1,545 98,125 2,336,007 867,579 t~tg~o7 612,943 11,467,765 
221,430 10,129,783 10,068 675 17,673.355 17,5t 3,03_..~3 27~803,138 27,58l fl08 $ 10,013,643 $ 10,129,783 $ 16446690 $ 17,673,355 $ 26,460,333 $~  



Total revenues from Governmental Activities increased by $328,141 over the prior year ~ Sales taxes increased by $123,107 (3 percent) during the year. Most of this increase is attributable to retail sales. Charges for services increased by $62,333 during the year. Most of this increase was attributed to increased collections from fines and forfeitures and 911 service fees. Operating grants and contributions increased by $31,234 during the year. This increase was attributed to increased activity in application of law enforcement grants. ~ Capital Grants and Contributions increased by $107,758. This increase was because of the receipt of the State Grant for the Range Avenue sidewalk construction. ~ Interest income declined during the current fiscal year by $38,548. This decline was caused entirely by the reduction in interest rates on invested fimds. ~ Occupational license and permits increased by $54,767. This increase is attributable to continued commercial growth and strong economic community support. ~ Franchise fees increased by $63,653. This increase is attributable to commercial growth and change in cable television products offered. ~ Other small revenue increases and decreases amounted to a total of $5,405 in increased revenues. ~ Other Grants and Contributions not Restricted by Specific Programs decreased by $81,568. This decrease was caused by a one-time insurance premium rebate of $95,811 from premiums paid over the past years which was received in the prior year. 



Total expenses fronl Governmental Activities increased by $573,405 ~ Total salaries charged to governmental activities increased from $3,268,749 to $3,551,254 or an increase of $282,505. This increase was caused by pay increases, the addition of several employees and the retirement of several long-time employees. ~ Related payroll taxes and employee benefits charged to government activities increased by $126,609. In addition to increased salaries, there was a significant increased in the firefighters retirement and group insurance. ~ For the most part, the remainder of the governmental activities expenses remained at prior year levels. Also during the current fiscal year the City annexed certain areas around the City of Den_ham Springs. This annexation increased the City's net assets by $68,016 due to the net value of the infrastructure annexed. Business-type activities. Business-type activities decreased the City ofDenham Springs's net assets by $1,226,665, accounting for 91.3 percent of the total decline in the government's net assets. Key elements of this decrease are as follows. ~ Operating income from business-type activities decreased by $1,369,458 from the prior year. This decrease was mainly caused by the settlement o fan environmental assessment of $525,000 imposed bythe Louisiana Department of Environmental Quality (Note 17), the increased repair and maintenance costs of $356,875 in connection with all the utility enterprise systems operations, the reduction in the gross profit on natural gas sales of $120,175, and the increase in salaries and benefits of $243,952. ~ Non-operatingrevenuedecreasedby$50,741. Thisdecreasewascausedbytheuseof$546,000ofinvested funds in the current year and the continued interest rate reduction of invested funds. 



 



Financial Analysis of the Government's Funds As noted earlier, the City of Denharn Springs uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. Governmental funds. The focus of the City ofDenham Springs's governmenta(funds is to provide information on near-terra inflow, and balances of spendable resources. Such information is useful in assessing the City of Denham Springs's financing requirements. In particular, unreserved fund balance may serve as a useful measure of a government's net resources available for spending at the end of the fiscal year. As of the end of the current fiscal year, the City ofDenham Springs's governmental funds reported combined ending fund balances of $3,322,233, a decrease of $513,728 in comparison with the prior year. Approximately 85% of this total amount ($2,825,841) constitutes unreserved fund balance, which is available for spending at the government's discretion. The remainder of the fired balance is reserved to indicate that it is not available for new spending because it has already been committed to generate income to pay for the perpetual care of the municipal cemetery ($496,392). The general fund is the chief operating fired of the City of Denham Springs. At the end of the current fiscal year, total fund balance of the general fund of $2,144,650 was unreserved. As a measure of the general fund's liquidity, it may be useful to compare both unreserved fi.md balances and total fund balance to total fund expenditures. Total fund balance and unreserved fund balance represents 32 percent of total general fund expenditures. During the current fiscal year, the fund balance of the City of Denham Springs' general fund decreased by $411,566 or an increased decline over the prior year of $143,272. While revenues increased $230,597 or 3.5%, expenditures and other financing uses increased by $373,869 or 5.4%. Key factors in this decline are as follows: ~ While sales taxes increased by $123,107, franchise taxes $63,142, licenses and permits $54,767, fines and forfeitures and 911 service fees $28,395, other taxes declined by $3,719 and miscellaneous revenues declined by $35,095. ~ The majority of the expenditures and other financing uses increase came about because of the increase in salaries in the general fund of $282,505, due to pay increases, the addition of several employees, and the retirement of several long-time employees who had accumulated large amounts of overtime that had not been paid prior to retirement. In addition, related payroll taxes and employee benefits increased by $126,609. There was a significant increase in the firefighters retirement and a large group insurance rate increase. * Equipment purchases in the general fund declined by $141,363, while transfers to the Capital Projects Fund increased by $66,055. The debt service fund has a total fund balance of $2,664, all of which is unreserved as the final payment on this debt was made in the current year. The net decrease in fund balance during the current year in the debt service fund of $11,578 was caused by the normal payment of debt service expenditures in the current year. 
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Proprietary funds. The City of Denham Springs' proprietary funds provide the same type of information found in the government-wide financial statements, but in more detail. Unrestricted net assets of the enterprise fund at the end of the year amounted to $9,369,305. The total decline in net assets for the enterprise fund is $1,220,296. Other factors concerning the enterprise fund have already been addressed in the discussion of the City of Denham Springs' business-type activities. 
General Fund Budgetary Highlights Major differences between the original budget and the final amended budget of the General Fund are briefly summarized as follows: Revenues Total budgeted revenues were increased by $500,105 over the original budget ~ Sales tax revenues were increased by $250,000 due to original conservative projections. ~ Utilities franchise tax revenue was increased by $20,000 due to increased residential and commercial growth. ~ Cable franchise tax revenue was increased by $19,484 due to actual amounts collected. ~ Occupational license and permits revenue was increased by $50,125 due to commercial growth and vibrant economic conditions. ~ Fines and forfeits revenues were increased by$50,500 due to the original conservative projections. ~ 911 reimbursement fees increased by $20,000 due to inerease in salary and benefits. ~ Background check fees are a new source of revenue the City commenced receiving the latter part of the prior fiscal year, This is an increase of $26,000 due to the original conservative projections. ~ Police grant revenue increased by $39,838. This is mostly due to an audit resulting favorably in the City being reimbursed for previously applied match funds to 100% reimbursable grants. 
Expenditures Total budgeted appropriations were increased by only $10,687. Recognized unspent budget dollars were moved to areas of budgeted need resulting in only a slight increase over original budget. Capital Asset and Debt Administration Capital assets. The City of Denham Springs' investment in capital assets for its governmental and business type activities as ofJtme 30, 2003, amounts to $22,386,340 (net of accumulated depreciation). This investment in capital assets includes land, buildings and system, improvements, machinery and equipment, roads, highways, and drainage. The total increase in the City of Denham Springs' investment in capital assets for the current fiscal year was less than 2% (a 6 percent increase for g~vemmental activities and a 2 percent decrease for business-type activities). 
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Major capital asset events during the current fiscal year included the following: Range Road corridor project is currently in the environmental phase; project cost as of fiscal year ended June 30, 2003 has reached $401,842 and $283,034 has been reimbursed bygrants. Rodeo Drive drainage project was completed as of fiscal year ended June 30, 2003, at a project cost of $395,O87 South Range Avenue sidewalk project was completed as of fiscal year ended June 30, 2003, at a project cost of $134,771 and $121,837 has been reimbursed by grants. Construction of a new Fire Station/Water Depamnent Building commenced; total project cost as of fiscal year ended Jane 30, 2003 had reached $203,158. Estimated cost of this project is $650,000. Preliminary engineering design for aerator system to be installed at the City's Forest Delatte Sewerage Treatment Facility was completed at a cost orS10,830. Estimated cost of this project is $300,000. 
City of Denham Springs Capital Assets (Net of Accumulated Depreciation) June 30, 2003 and 2002 

Governmental Activities 2002 Business-Type Activities 
La~d $ 628,671 $ 628,671 $ 159,575 $ Buildings and Improvements 2,125,855 2,228,365 20,566 Gas System 1,048,691 Water System 2,981,756 Sewer System 10,720,438 Machinery and Equipment 1,476,842 1,619,121 481,992 Infrastructure 2,405,574 1,889,395 Construction in Progress 305,018 195,374 31,362 Total $ 6,941,960 $ 6,560,926 $ 15,444,380 $ 

Total 2002 2003 2002 159,575 $ 21,901 1,084,002 3,126,530 11,003,153 393,373 
788,246 $ 2,146~21 1,048,691 2,981,756 10,720,438 1,958,834 2,405.574 336,380_.. 15,788,534 $ 22,386,340_$ 

788,246 2,250,266 1,084,002 3,126,530 11,003,153 2,012,494 1,889,395 I95,374 22.349.460 
Additional information on the City of Denham Springs' capital assets can be found in note 8 on pages 65-68 of this report. Long-term debt. At the end of the current fiscal year, the City of Denham Springs had total bonded debt outstanding of $614,933. This amount is debt secured so/ely by utility service charges. 
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City of Denham Springs General Obligation and Revenue Bonds June 30, 2003 and 2002 Governmental Activities 
Special Assessment Debt with Governmental Commitment $ $ Revenue Bond 

Business-Type Activities 
614,933 

Total 
$ $ $ 842,877 614.933 13,321 $ 13,32~1 $ 614,933 $ 842,877 $ 614,933 $ 856,198 

During the current fiscal year, the City of Denham Springs' total debt decreased by $241,265 (28.1 percent). This resulted because regular debt payments were timely paid. No new debt has been issued during the fiscal year ended June 30, 2003. Additional information on the City's long-term debt can be found in note 9 on pages 68-70 Economic Factors and Next Year's Budgets and Rates ~ The unemployment rate for the City of Denham Springs is currently 6.7 percent, which is an increase from a rate of 6.1 percent a year ago. This compares favorably to the state's average unemployment rate of 6.8 percent and the national average rate of 6.4 percent. ~ The occupancy rate of the City's central business district has remained from 97-100 percent for the past several years. ~ Inflationary trends in the region compare favorably to national indices. All of these factors were considered in preparing the City of Denharn Springs' budget for the 2004 fiscal year 

The City of Denhaxn Springs' general fund receives approximately 61% of its revenues from the 1-~% general sales mad use tax levied by the City of Denham Springs. Because of new conarnercial business construction and the actual revenues being generated, the City has conservatively budgeted a 4.3 % increase over actual revenues received for the 2004 fiscal year. 
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Of the $941,594 general fund unreserved fund balance being used in the 2004 fiscal year budget, $320,000 or 34% represents amounts being used for capital projects, $84,340 or 9% represents amounts being used for equipment purchases in accordance with City's fixed asset policy, $75,000 or 8% represents increase in contingency reserve for potential settlement of pending lawsuits, $224,316 or 24% represe~lts increased cost of municipal employee, firefighter and police retirement cost, while $237,938 or 25% represents cost of living salary increases along with related benefit increases excluding retirement. The largest projected salary and benefit increase is in the police department where anticipated salaries increased by $133,728 and anticipated overtime cost increased by $53,000. 
Requests for Information This financial report is designed to provide a general overview of the City of Denham Springs' finances for all those with an interest in the government's finances. Questions concerning any of this information provided in this report or requests for additional information should be addressed to the City Treasurer, c/o City of Denharn Springs, P.O. Box 1629, Denham Springs, Louisiana 70727-1629. 
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BASIC FINANCIAL STATEMENTS 



ASSETS Cash and Cash Equivalents Investments Receivables, Net Due fi'om Other Governments Due from Component Unit Internal Balances Inventories Prepaid Items Restricted Assets: Investments Capital Assets: Land and Construction in Progress Other Capital Assets, Net of Depreciation Total Assets LIABILITIES Accounts Payable and Accrued Expenses Due to Primary Government Non-Current Liabilities: Due Within One Year Due in More Than One Year Total Liabilities NET ASSETS 

CITY OF DENHAM SPRINGS STATEMENT OF NET ASSETS JUNE 30.2003 
Primary Government 

Governmental Business-Type Activities Activities Total 
$ 1,212,479 1,522,463 215,715 973,079 3,672 (112,258) 10,730 
933,689 6,008,271 $ 10,767,840 

$ 330,314 1,441,993 487.708 
112,258 101,699 7.051 535,000 190,937 15,253,443 $18,460,403 

$ 1,542,793 2,964,456 703,423 973,079 3,672 112,429 7.051 
1.124.626 21,261,714 $ 29,228,243 

Exhibit A- l 

Component Units Marshal of City Court City Court of of Denham Denham Springs Springs Ward 11 Ward II 
$ 228,920 149,000 1,552 87,577 40,581 4.870 

31.772 49A83 $ 182,5 
$ 449.999 $ 890,650 $ 1,340,649 $ 1,367 $ 
76~50 228.148 754,197 

669,024 454.039 745,074 682,187 2,767,910 
9,274 3,672 

1,367 12,946 
Investment in Capital Assets, Net of Related Debt 6,941,960 7,090,127 14,032,087 31,772 Restricted for'. Cemetery Care Unrestricted 496,392 496,392 2,575,291 9,356,563 11,931,854 Total Net Assets 10,013,643 16,446,690 26,460,333 378,105 409,877 

49A83 
120.082 169,565 Total Liabilities and Net Assets $ 10,767,840 $18A60A03 $ 29,228,243 $ 411,244 $ 182,511 

The accompanying notes constitute an integral part of this statement. 19 



CITY OF DENHAM SPRINGS STATEMENT OF ACTIVITIES FOR THE YEAR ENDED JUNE 30, 2003 
Functions/Programs Primary Government: Governmental Activities: General Government Public Safety Highways and Streets Health Culture and Recreation Interest on Special Assessment Certificate oflndebtedness Payments to Component Units Total Governmental Activities Business-Type Activities: Gas Water Sewer Sanitation Total Business-Type Activities Total Primary Government 

$ 1,608,505 4,025,923 1,415,359 27,768 32,891 773 94,915 7,206,134 
2,574,406 979,032 1,919,226 599,626 6,072,290 

Program Revenues Operating Capital Charges for Grants and Grants and Services Contributions Contributions 
$ 585,517 13,364 $ 9,306 301,576 

16,365 
155,665 

598,881 327,247 155,665 
2,569,226 1,060,128 543,253 538,834 4,711~41 45,666 45,666 $ 3,278.42~  $ 5,31.0,322 $ 327,24__.~7 , $ 201,331 Component Units: City Court of Denham Springs - Ward II $ 278,782 $ 236,186 Marshal of City Com't of Denham Springs - Ward II Total Component Units 319,556 $ 598,338 General Revenues: Taxes: 
192,577 $ 428,763 
$ 28,013 $ 
109,807 $ 137,820 

Property Sales Occupational and Permits Franchise Other Grants and Contributions not Restricted to Specific Programs Interest Income Gain on Sale of Asset Payments from the City of Dentmm Springs Total General Revenues Increase in Infrastructure Due to Annexation Change in Net Assets Net Assets - Beginning of Year Net Assets - End of Year 
The accompanying notes constitute an integral part of this statement 20 



Net (Expense) Revenue and Changes in Net Assets 
Exhibit A-2 

Primary Government Goverranental Activities 
$ (1,599,199) (3,138,830) (1,246,330) (27,768) (16,526) (773) (94,915) (6,124,341) 

(6,124,341) 

163,898 4,316,289 681,773 600,028 122,602 49,432 6,163 
5~40,185 68.016 (116,140) 10,129.783 10.013.643 

Business-Type Activities Total 

(5,180) 81,096 (1,330,307) (60,792) (1,315,183) (1,315,183) 

38,558 49,960 

$ (1,599,199) (3,138,830) (1246,330) (27,768) (16,526) (773) (94~15) (6,124,341) (5,180) 81,096 (1,330,307) . (60z792) (1,315,183) (7,439,524) 

163,898 4,316,289 681,773 600,028 161,160 99,392 6.163 
88,518 6,028,703 68.016 

Component Units City Court of Denham Springs Ward II 

(14,583) 
(14,583) 

5,608 10,328 
46,860 62,796 

(1,226,665) (1,342,805) 48,213 17,673,355 $ 16,446,690 27,803,138 $ 26,460333 
21 
361,664 $ 409,877 

Marshal of City Court of Dertham Springs - Ward II 

(17,172) (17,172) 

1,070 1,553 48,055 50,678 
33,506 136.059 



ASSETS Cash and Cash Equivalents Investments, at Cost Receivables: Ad Valorem Taxes, Net Special Assessments Other Due from Other Governments Due from Component Units Total Assets LIABILITIES 

CITY OF DENIIAM SPRINGS 

Accounts Payable Retainages Payable Payroll Taxes Payable Retirement and Group Insurance Payable Accrued Salaries and Wages Due to Other Funds Deferred Revenues Other Liabilities 

JUNE 30.2003 
General 
$ 458,974 912,463 
199 205,542 820,308 3.672 

Capital Projects Fund 
611,006 200,000 
7,671 152,771 

Other Governmental Funds 

Exhibit B- 1 

Total Governmental Funds 
87,205 $ 1,157,185 410,000 1,522A63 
389 1,851 199 389 215,064 973,079 3.672 $ 2,401,158 $ 971,448 $ 499,445 $ 3,872,051 

$ 78,327 $ 162,343 $ 5,578 1,548 14,052 143,387 
19.194 125~00 

$ 240,670 5,578 1,548 14,052 143,387 125,000 389 389 19.194 Total Liabilities 256,508 292,921 389 549,818 FUND BALANCES Fund Balance: Reserved for Cemetery Expenditures Unreserved, Reported In General Fund 2,144,650 Capital Projects Fund 678,527 Debt Service Fund Total Fund Balances 2,144,650 Total Liabilities and Fund Balances $ 2,401,158 678,527 $ 971N48 

The accompanying notes constitute an integral part of this statement. 22 

496,392 
2,664 499.056 499,445 

496,392 2,144,650 678,527 2,664 3,322,233 $ 3,872,051 



CITY OF DENHAM SPRINGS 
RECONCILIATION OF BALANCE SHEET TO THE STATEMENT OF NET 

Fund Balances-Total Governmental Funds 
Amounts Reported tbr Governmental Activities in the Statement of Net Assets are Different Because: 

JUNE 30, 2003 

Capital Assets Used in Governmental Activities are not Financial Resources and are not Reported in the Governmental Funds 
Governmental Capital Assets Less Accumulated Depreciation 
Long-Term Liabilities are not Due and Payable in the Current Period and Therefore are not Reported in the Governmental Funds: 
Compensated Absences Payable 

$ 3,322,233 

$ 11,178,458 (4,250,384) 6,928,074 

The Motor Pool Internal Service Fund is Used by Management to Charge the Cost of Vehicle Repairs to Individual Funds. The Assets and Liabilities of the Internal Service Fund are Included in Governmental Activities in the Statement of Net Assets Motor Pool Internal Service Fund Net Assets Prior Year Net Loss Allocated to Business-Type Activities Current Year Net Loss Allocated to Business-Type Activities Net Assets of Governmental Activities 
The accompanying notes constitute an integral part of this statement. 23 

(301,394) 

51,988 
6,373 
6,369 64,730 



Rcvellnes: Special Assessments Taxes Licenses and Permits Fines and Forfeits 911 Service Fees Interest Miscellaneous Total Revenues 

CITY OF DENHAM SPRINGS 
GOVERNMENTAL FUNDS FOR THE YEAR ENDED JUNE 30, 2003 

Expenditures: Current: General Government Public Safety Highways and Streets Health Culture and Recreation Payments to Component Units Capital Outlay: Public Safety Highways and StreetS Debt Service: Principal Retirement Interest Total Expenditures 

General 
$ 5,118,463 681,773 268,883 201,332 30,868 529.132 

Capital Projects Fund 

8,622 152,771 

Other Governmental Funds 

Exhibit B-3 

Total Governmental Funds 2,894 $ 
9,285 11,000 

2,894 5,118,463 681,773 268,883 201,332 48,775 
6,830,451 161,393 23,179 7,015,023 
1,589,671 3,863,753 1,087,427 27,768 32,891 94,915 

6.696A25 Excess (Deficiency) of Revenues over Expenditures 134,026 Other Financing Sources (Uses): Transfers In Transfers Out Sale of Assets Total Other Financing Sources (Uses) Net Change in Fund Balances Fund Balances at Beginning of Year Fund Balances at End of Year 

(551,755) 6.163 (545,592) (411,566) 2,556,216 $ 2,144,650 

823.683 
(662,290) 551,755 
551,755 

712 

13,321 773 

1,590,383 3,863,753 1,087,427 27,768 32,891 94,915 
203,158 620,525 13,321 773 14,806 7,534,914 8,373 (519,891) 

(110,535) 8,373 789,062 490,683 $ 678,527 $ 499,056 
The accompanying notes constitute an integral part of this statement. 24 

551,755 (551,755) 6,163 6,163 (513,728) 3,835,961 $ 3,322,233 



 
Exhibit B..4 CITY OF DENHAM SPRINGS 

~N 
TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2003 

Net Change in Fund Balances - Total Governmental Funds Amounts Reported for Governmental Activities in the Statement of Activities are Different Because: 
Governmental Funds Report Capital Outlays as Expenditures. However, in the Statement of Activities, the Cost of Those Assets is Allocated Over Their Estimated Useful Lives and Reported as Depreciation Expense. 
Capital Outlay Depreciation Expense 
Increase in Infrastructure Due to Annexation The Repayment of Principal on Long-Term Debt Consumes Current Financial Resources of Governmental Funds Which has no Effect on Net Assets. 

863,179 (551,738) 

Some Expenses Reported in the Statement of Activities do not Require the use of Current Financial Resources and are not Reported as Expenditures in Govermnemal Funds. Decrease in Compensated Absences Payable Internal Service Funds are Used by Management to Charge the Costs of Certain Activities to Individual Funds. The Net Revenue (Expense) of the Internal Service Funds is Reported with Governmental Activities. Change in Net Assets of Governmental Activities 

The accompanying notes constitute an integral part of this statement. 25 

$ (513,728) 

311,441 68,016 
13,321 
12,172 



CITY OF DENHAM SPRINGS GENERAL FUND 
STA G 

Revenues Taxes: Ad Valorem Taxes Alcoholic Beverage Tax Chain Store Tax Electrical Franchise Taxes Sales Taxes Cable TV Franchise Tax Wrecker Franchise Tax 

CE - BUDGET (GAAP BASIS'~ AND A 
FOR THE YEAR ENDED JUNE 30, 2003 

Licenses and Permits: Occupational Licenses Other Permits and Licenses 
Fines and Forfeits: Ward II Court 
911 Service Fees 

Budgeted Amounts Original Final 
155,000 25,000 16,800 425,000 4,000,000 98,000 1.600 

$ 160,000 25,000 18,500 445,000 4,250,000 117,484 1.980 

Actual 
$ 163,898 22,083 16,165 480,014 4,316,289 117,484 2,530 

Exhibit B-5 

Variance With Final Budget - Favorable (Unfhvorable) 
3,898 (2,917) (2,335) 35,014 66,289 
550 

4,721,400 5,017,964 5,118,463 100,499 
500,000 83,750 545,000 88,875 589,718 92,055 44,718 3.180 
583,750 633,875 681,773 47,898 
205,500 
180,000 

(CONTINUED) 26 

256,000 
200,000 

268,883 
201,332 

12,883 
1,332 



CITY OF DENHAM SPRINGS GENERAL FUND 
STATEMENT OF REVENUES EXPENDITURES. AND CHANGES 

Exhibit B-5 (Continued) 
FUND BALANCE-B IS)ANDACTUAL- 

FOR THE YEAR ENDED JUNE 30, 2003 

Miscellaneous: Dog Licenses and Fees Fire Insurance Commissions Interest Income Royalties Miscellaneous Law Enforcement Grants Other Grant Revenue Road Maintenance Fees lntergovernmental Revenue Rent Income FEMA Disaster Grant 
Total Revenues 

Budgeted Amounts 
9,000 18,000 28,000 30,000 32,200 20,162 10,000 13,360 190,800 100 
351,622 
6,042,272 

11,000 22,720 28,000 30,000 60,100 60,000 10,000 13,360 190,800 310 

6,542,377 

(CONTINUED) 27 

Actual 
12,771 24,922 30,868 47,982 102,531 121,796 16,365 13,364 179,780 315 9,306 
560,000 
6,830,451 

Variance With Final Budget - Favorable (Unfavorable) 
1,771 2,2O2 2,868 17,982 42,431 61,796 6,365 4 (11,020) 5 1.058 
125,462 
288,074 



CITY OF DENHAM SPRINGS GENERAL FUND STATEMENT OF REVENUES, EXPENDITURE 
Exhibit B-5 (Continued) 

IN FUND BALANCE - BUDGET (GAAP BASIS) AND A FOR THE YEAR ENDED JUNE 30, 2003 

Expenditures General Government: General Provisions: Salaries Alderman's Per Diem Payroll Taxes, Retirement, and Group Insurance Chamber of Commerce Contingency Depreciation Electricity Equipment Purchased Insurance Legal and Professional Membership Fees and Educational Training Miscellaneous Printing, Postage and Office Supplies Rental Equipment Repairs and Maintenance Small Tools and Supplies Telephone Travel 

Budgetec Original 
237,208 40,000 
80,594 10,000 50,000 45,000 20,000 10,000 20,622 86,750 
20,000 53,620 

Amounts Final 

42,500 8,000 52,000 4,000 17,400 5,300 

297,016 40,000 
87,042 10,000 
15,000 67,917 20,622 120,060 
20,000 84,673 
53,200 8,000 98,225 29,500 34,500 7,200 Total General Provisions 802,994 992,955 

Cemetery: Salaries Payroll Taxes, Retirement, and Group Insurance 49,016 
16,140 
(CONTINUED) 28 

53,534 
15,417 

Variance With Final Budget - Favorable Actual (Unfavorable) 
282,697 37,600 
81,534 10,000 
15,410 48,580 45,576 104,962 
25,733 84,498 

14,319 2,400 
5,508 
(410) 19,337 (24,954) 15,098 
(5,733) 175 54,709 (1,509) 6,657 1,343 94,913 3,312 31,926 (2,426) 32,870 1,630 8,297 (1,097) 965,962 26,993 

53,342 
15,269 

192 
148 



CITY OF DENHAM SPRINGS GENERAL FUND 
STATEMENT OF RE S. AND 

Exhibit 

BALANCE - BUDGET (GAAP BASIS) AND ACTUAL - (COl 
FOR THE YEAR ENDED JUNE 30, 2003 

General Government (Continued) Cemetery (Continued): Depreciation Equipment Purchases Legal and Professional Repairs and Maintenance Insurance Miscellaneous Small Tools 

Budgeted Amounts 
4,000 
1,000 10,600 6,096 3,210 1,500 

Total Cemetery 91,562 
Tax; Salaries Payroll Taxes, Retirement, and Group Insurance Collection Fee Depreciation Equipment Purchases Equipment Expense Insurance Legal and Professional Miscellaneous Printing, Postage and and Office Supplies Small Tools and Supplies Tax Roll 

45,282 
11,062 70,000 1,600 3,000 8O0 1,240 1,350 2.400 
6,500 1,000 5.000 

Total Tax 149,234 
(CONTINUED) 29 

10,500 1,018 7,600 6,096 3,210 1,500 
98.875 
45,282 
11,062 70,000 
1,500 1,240 1,350 2AOO 6,500 2,320 5.000 
146,654 

Actual 
10,500 1,018 2,220 5,329 1,297 1,804 
90,779 
44,866 
10,331 69,950 
754 (2,680) 3,360 866 
1,619 1,727 4.607 
135,400 

Variance With Final Budget - Favorable (Unfavorable) 

5,380 767 1,913 (304) 
8.096 
416 
731 50 
746 3,920 (2,010) 1,534 
4,881 593 393 
11,254 



CITY OF DENHAM SPRINGS GENERAL FUND 
TATEMENT OF REVENUES EXPENDITURES AND CHANGES 

Exhibit B-5 (Continued) 

B GAAP BASIS 
FOR THE YEAR ENDED JUNE 30, 2003 

General Government (Continued): Ward Court: Salaries Payroll Taxes, Retirement, and Group Insurance Building Maintenance Additional Court Costs Depreciation Miscellaneous Prosecuting Attorney Fees Total Ward Court Planning and Zoning: Salaries Payroll Taxes, Retirement, and Group Insurance Depreciation Equipment Purchased Insurance Legal and Professional Miscellaneous Demolition Expense Printing, Postage and Office Supplies Small Tools and Supplies Vehicle Expense Total Planning and Zoning 

Budgeted Amounts 
26,000 
14,017 7,000 5,000 15,200 2,000 12,000 81,217 
130,949 
37,210 9,000 2,500 11,173 10,500 11,800 10,000 
6,200 700 5,000 
235,032 

- (C 

Final Actual 

(CONTINUED) 30 

38,500 
15,798 7,000 7,000 
2,025 6,000 76,323 
121,102 
23,828 
11,173 10,500 8,550 10,000 
7,500 1,500 5,000 
199,153 

38,300 
13,074 7,042 3,378 
1,921 6,000 69.715 
120,866 
23,008 
11,124 20,088 6,286 
4,594 12,164 3.793 
201.923 

Variance With Final Budget - Favorable (Unfavorable) 
200 
2,724 (42) 3,622 
104 
6.608 
236 
820 
49 (9,588) 2,264 10,000 
2,906 (10,664) 1,207 



CITY OF DENHAM SPRINGS GENERAL FUND STATEMENT OF RE S. AND CHAN 
Exhibit B-5 (Continued) 

IN FUND BALANCE-BUDGET FOR THE YEAR ENDED JUNE 30, 2003 

General Government (Continued): Public Service Workers" Salaries Payroll Taxes, Retirement, and Group Insurance Vehicle Expense Equipment Repairs Small Tools and Supplies Depreciation Electricity Insurance Miscellaneous 

Budgeted Amounts 
78,951 
20,334 7,000 1,000 2,000 4,000 3,700 7,501 4,300 Total Public Service Workers 128,786 

Landscaping: Salaries Payroll Taxes, Retirement, and Group Insurance Vehicle Expense Repairs and Maintenance Small Tools and Supplies Telephone Rental Equipment Miscellaneous Legal and Professional Insurance Total Landscaping Total General Government 1,488,825 

46,275 
12,703 4,500 100 2,000 
3,200 3,200 3.832 

- (CO1 

Actual 
45,487 
12,101 3,328 97 1,231 

Variance With Final Budget - Favorable (Unfavorable) 
788 
602 1,172 3 769 

1,818 1,382 3,567 (367) 2,572 1,260 
75,810 70,201 5,609 
32,584 
8,978 3,750 12,000 5,000 750 2,000 2,500 1,000 6,000 74,562 1.664.332 (CONTINUED) 31 

30,705 1,879 
8,388 2,279 4,696 5,098 504 430 843 
2,748 55.691 

590 1,471 7,304 (98) 246 1,570 1,657 1,000 3,252 18,871 1,589,671 74,661 



CITY OF DENHAM SPRINGS GENERAL FUND STATEMENT OF REVENUES EXP IN FUND BALANCE - BUDGET (GAAP B D CHANGES - (CO FOR THE YEAR ENDED JUNE 30, 2003 

Public Safety: Animal Control: Salaries Payroll Taxes, Retirement, and Group Insurance Depreciation Electricity Animal Care Expense Equipment Purchase Equipment Expense Insurance Miscellaneous Small Tools and Supplies 

Budgeted Amounts Original Final 
45,759 
15,532 7,000 2,500 5,400 2,500 3,100 3,559 9,350 4.600 Total Animal Control 99,300 

Fire: Salaries Payroll Taxes, Retirement, and Group Insurance Electricity Legal and Professional Depreciation Equipment Purchased Equipment Expense Insurance 

844,226 
333,985 7,500 2OO 55,000 5,000 23,000 60,941 

(CONTINUED) 32 

49,106 
9,664 
4,000 5,400 
3,100 3,559 1,362 7,110 93,301 
854,231 
255,860 7,500 12,000 
35,000 81,500 

Actual 
47,784 
8,636 
3,831 7,372 
1,881 3,117 12,068 9.536 94,225 
847,687 
237,821 8,108 23,778 
33,504 121,106 

1,322 
1,028 
169 (1,972) 
1,219 442 (706) (2,426) (924) 
6,544 
18,039 (608) (11,778) 
1,496 (39,606) 



CITY OF DENHAM SPRINGS GENERAL FUND 
STATEMENT OF REVENUE EXPENDITURES AND CHANGES 

Exhibit B-5 (Continued) 

IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL - (CONTINUED 
FOR THE YEAR ENDED JUNE 30. 2003 

Public Safety (Continued): Fire (Continued): Membership Fees and Educational Training Miscellaneous Printing, Postage and Office Supplies Repairs and Maintenance Small Tools and Supplies Telephone Unitbrms 
Total Fire 
Police: Salaries Payroll Taxes, Retirement and Group Insurance Depreciation Electricity Equipment Purchased Equipment Expense Equipment Rental Insurance Jail Expense 

Budgeted Amounts 

12,500 2,420 
1,600 12,000 43,200 6,000 7,500 

12,500 5,195 
1,600 13,100 31,900 6,000 7,500 

5,193 3,277 
802 6,529 11,785 6,532 5.677 

Variance With Final Budget - Favorable (Unfavorable) 

7,307 1,918 
798 6,571 20,115 (532 1.823 

1,415,072 1,323,886 1,311,799 12,087 
1,475,086 1,571,278 1,552,646 
433,801 200,000 30,000 25,000 119,000 4,500 141,512 1,000 

(CONTINUED) 33 

401,860 
24,000 139,000 121,000 4,500 141,512 1,000 

392,346 
20 81 21 1 
070 799 173 412 99,151 

18,632 
9,514 
3,930 57,201 (173) 3,088 42,361 1,000 



TATE IN FUND BALAN 

Public Safety (Continued): Police (Continued): Membership Fees and Educational Training Miscellaneous Printing, Postage and Of'rice Supplies Professional Fees Repairs and Maintenance Small Tools and Supplies Telephone Uniforms Total Police 
Litter Control: Salaries Payroll Taxes, Retirement, and Group Insurance Insurance Equipment Purchases Legal and Professional Miscellaneous Equipment Expense Small Tools and Supplies Telephone Total Litter Control 

Budgeted Amounts Original 
23,000 23,450 
12,800 5,500 31,000 6,000 14.500 23,000 2,569,149 

Total Public Safety 4,083,521 

23,000 29,150 
14,500 10,000 27,500 28,000 20,000 23,000 2,579,300 
13,816 
3,672 2,000 4,500 1,000 1,300 3,000 5,000 500 34,788 
4,031,275 

(CONTINUED) 34 

Actual 
12,314 23,025 
11,443 20,924 24,328 28,854 23,363 12,390 2,425,238 

Variance With Final Budget - Favorable (Unfavorable) 
10.686 6,125 
3,057 (10,924) 3,172 (854) (3,363) 10.610 154.062 

13,326 490 
3,365 861 4,344 3,177 746 1,431 4,851 390 

307 1,139 156 (2,177) 554 1,569 149 110 32,491 2,297 
3.863,753 167,522 



CITY OF DENHAM SPRINGS GENERAL FUND 
STATEMENT OF REVENUES EXPENDITURES. AND CHANGES 

Exhibit B-5 (Continued) 

N FUND BALANCE - BUDGET IGAAP BASIS) AND ACTUAL - (CONTINUED FOR THE YEAR ENDED JUNE 30, 2003 

Highway and Streets: Streets: Salaries Payroll Taxes, Retirement and Group Insurance Depreciation Electricity Equipment Purchased Equipment Expense Equipment Rental Insurance Uniforms Legal and Professional Streets Maintenance and Materials Miscellaneous Small Tools and Supplies Telephone Total Streets 
Lighting: Electricity Total Lighting 
Total Highways and Streets 

Budgeted Amounts Original 
500,641 
162,205 95,000 5,000 15,000 98,300 20,000 69,108 10,000 1,000 
79,000 13,250 10,000 6.000 
107,000 107,000 

Final Actual 
500,641 
137,148 
3,000 37,700 99,875 24,000 69,108 10,000 2,200 
100,000 18,750 22,000 7,000 1,031,422 
107.000 107.000 

496,693 
133,642 
11,023 37,675 90,840 22,534 58,761 10,152 5,470 
98,476 14,285 16,722 6,873 1,003,146 

Variance With Final Budget - Favorable (Unfavorable) 

84,281 
84,281 

3,948 
3,506 (8,023) 25 9,035 1,466 10,347 (152) (3,270) 
1,524 4,465 5,278 127 
22.719 
22.719 

1,191,504 1,138,422 1,087,427 50,995 
(CONTINUED) 35 



H 
Denham Spring Housing Authority Youth and Family Counseling 
Total Health Culture and Recreation: Salaries Payroll Taxes, Retirement, and Group Insurance Committee Expenses Equipment Rental Insurance Membership Fees and Educational Training Printing, Postage and Office Supplies Telephone Travel 
Total Cultm'e and Recreation 

2,650 12,000 2,650 12.000 2,376 11,295 
43,150 33A50 27,768 
26,998 
8,597 5,000 2,400 1,157 

26,998 
8,597 5,000 2,400 1,157 

15,155 
3,203 3,657 389 1,123 

274 705 
11,843 
5,394 1,343 2,011 34 4,900 4,900 1,733 3,167 

8,050 1,800 1,250 
8,050 1,800 1,250 

4,408 3,642 1,321 479 1,902 (652) 
60,152 60,152 32,891 

(CONTINUED) 36 



CITY OF DENHAM SPRINGS GENERAL FUND 
STATEMENT OF REVENUES. EXPENDITURES. AND CHANGES 

Exhibit B-5 (Continued) 

FOR THE YEAR ENDED JUNE 30, 2003 

Budgeted Amounts 
Payments to Component Units 92,500 92,500 Total Expenditures 6,959,652 7.019.831 

Actual 
Variance With Final Budget - Favorable (Unfavorable) 94,915 (2,415) 

6.696.425 323.406 Excess (Deficiency) of Revenues Over Expenditures (917,380) (477,454) 134,026 611,480 Other Financing Sources (Uses) Transfers Out Sale of Assets (601,247) 20.000 (551,755) 20.000 (551,755) 6.163 
Net Change in Fund Balances (1,498,627) (1,009,209) (411,566) 
Fund Balance at Beginning of Year 2,556,216 2,556,216 2,556,216 

597,643 
Fund Balance at End of Year $ 1,057,589 $1,547,007 $ 2,144,650 $ 597,643 

The accompanying notes constitute an integral part of this statement. 37 



CITY OF CAPITAL PROJECTS FUND 
A 

Revenues: Interest State Grants 
Total Revenues 

E B 
FOR THE YEAR ENDED JUNE 30, 2003 

Budgeted Amounts 
$ 3,145,850 $ 176,326 

Actual $ 8,622 152.771 

Variance With Final Budget - Favorable (Unfavorable) $ 8,622 ., (23,555) 3,145,850 176,326 161,393 (14,933) Expenditures: Construction Costs and Related Expenditures 3,705,003 
Total Expenditures 3.705.003 

1,057,320 823.683 233.637 823.683 233.637 Excess (Deficiency) of Revenues Over Expenditm'es (559,153) (880,994) (662,290) 218,704 Other Financing Sources: Transfers In 
Net Change in Fund Balances Fund Balance at Beginning of Year 42,094 789.062 Fund Balance at End of Year $ 831,156 

676.755 551.755 (204,239) (110,535) 789,062 789,062 93,704 $ 584,823 $ 678,527 $ 93,704 

The accompanying notes constitute an integral part of this statement. 38 



Current Assets: Cash and Cash Equivalents 

CITY OF DENHAM SPRINGS PROPRIETARY FUNDS STATEMENT OF NET ASSETS JUNE 30, 2003 Business-Type Activities - Utility Enterprise Fund 
Governmental Activities - Motor Pool Internal Service Fund 

330,314 $ 55,294 Investments: Certificates of Deposit - (Maturities Greater than 90 Days) 1,441,993 
Receivables: Accounts (Net of Allowance for Uncollectible Accounts of $95,000) Other Unbilled Utility Sales Due from Other Funds 
Inventory, at Cost 
Prepaid Expenses Total Current Assets 
Noncurrent Assets: Restricted Assets: Certificate of Deposit - Customer Deposit Account (Maturity Greater Than 90 Days) Total Restricted Assets Capital Assets, at Cost (Net of Accumulated Depreciation) Total Assets 

217,736 i5,604 63 254,368 125.000 612,708 101,699 
7.051 

63 10,730 
2,493,765 66,087 
535.000 535,000 
15,444,380 13,886 $ 18,473,145 $ 79,973 

The accompanying notes constitute an integral part of this statement. 39 



Current Liabilities (Payable from Current Assets): Accounts Payable Accrued Salaries and Wages Accumulated Unpaid Vacation Environmental Assessment Liabilities - Current Portion Other Current Liabilities Bonds Payable - 1998 Series - Current Portion Accrued Bond Interest Total Current Liabilities (Payable from Current Assets) Current Liabilities (Payable from Restricted Assets): Customers' Deposits Total Current Liabilities (Payable from Restricted Assets) Noncurrent Liabilities: Environmental Assessment Liabilities Accumulated Unpaid Vacation Bonds Payable (Net of Deferred Amount on Refunding) Total Noncurrent Liabilities Total Liabilities Net Assets Invested in Capital Assets, Net of Related Debt Unrestricted Total Net Assets Total Liabilities and Net Assets Adjustment to reflect the consolidation of the Motor Pool Internal Service Fund Activities as they relate to the Utility Enterprise Fund Balance of Prior Year Allocation Current Year Allocation Net Assets of Business-Type Activities 

Business-Type Activities - Utility Enterprise Fund 
282,790 48,822 10,781 440,050 10,319 218,193 10.887 

Exhibit C-1 

Governmental Activities - Motor Pool Internal Service Fund 
22,602 
2,579 

1,021,842 25,181 
537,832 
537,832 
55,000 32,344 366.695 454.039 

2,804 
2,804 2,013,713 27,985 

7,090,127 9,369,305 16,459,432 
13,886 38,102 51,988 $ 18,473,145 $ 79,973 

(6,373) (6,369) $ 16,446,690 



CITY OF DENHAM SPRINGS PROPRIETARY FUNDS 
AND CHANGES IN NET ASSETS FOR THE YEAR ENDED JUNE 30, 2003 

Operating Revenues: Charges for Services Total Operating Revenues Operating Expenses: Personal Services and Benefits Contractual Services Cost of Materials Utilities Repair and Maintenance Supplies Insurance Depreciation Environmental Assessment Bad Debts Total Operating Expenses Operating Loss Nonoperating Revenues: Interest Miscellaneous Total Nonoperating Revenues Nonoperating Expenses: Interest Amortization of Bond Costs Total Nonoperating Expenses Income Befbre Contributions Capital Contributions - Impact Fees Change in Net Assets Total Net Assets at Beginning of Year Total Net Assets at End of Year 

Business-Type Activities - Utility Enterprise Fund 
$ 4,711,441 

Exhibit C-2 

Governmental Activities - Motor Pool Intemal Service Fund 
$ 394.816 4,711.441 394.816 1A04,308 780,082 1,369,065 233,530 784,822 206,614 70,913 607,956 525,000 16.000 5,998,290 (1,286,849) 

49,960 38,558 

71,667 315,930 210 3,819 4,991 9,408 3.315 
409,340 (14,524) 
658 135 88,518 793 

56,402 11,229 67.631 

Some amounts reported for business-type activities in the Statement of Activities (Exhibit A-2) are different because a portion (44%) of the net expense of the Motor Pool Internal Service Fund is reported with business-type activities. Change in Net Assets of Business-Type Activities 

(1,265,962) 45,666 (1,220,296) 

(6,369) $___(1,226,665) l'he accompanying notes constitute an integral part of this statement 41 

(13,731) 
(13,731) 65.719 



CITY O PROPRIETARY FUNDS 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30, 2003 

Cash Flows From Operating Activities: Cash Received from Customers Cash Payments to Suppliers for Goods and Services Cash Payments to Employees for Services and Benefits Other Receipts (Payments) Net Cash Provided by (Used in) Operating Activities 
Cash Flows From Capital and Related Financing Activities Acquisition and Construction of Capital Assets Restricted Assets Net Receipts from Customer Deposits Principal Paid on Revenue Bonds Capital Contributions Interest Paid on Revenue Bonds Net Cash Used in Capital and Related Financing Activities 
Cash Flows From Investing Activities: Proceeds from Sales and Maturities of Investments interest Income Net Cash Provided by Investing Activities Net Decrease in Cash and Cash Equivalents Cash and Cash Equivalents - Beginning of Year Cash and Cash Equivalents - End of Year 

Business-Type Activities - Utility Enterprise Fund 
4,664,793 (3,345,121) (1,390,270) (44,770) 

Governmental Activities - Motor Pool Internal Service Fund 

(115,368) 14,965 
(263,802) (70,000) 21,434 (227,944) 45,666 (56,402) 

(4,893) 

(551,048) (4,893) 
471,638 49,960 658 521.598 (144,818) 475.132 

658 10,730 44,564 330,314 $ 55,294 Schedule of Noneash Investing, Capital and Financing Activities: Amortization of Deferred Bond Expense $ 11,229 (CONTINUED) 42 



CITY OF DENHAM SPRINGS PROPRIETARY FUNDS 
FOR THE YEAR ENDED JUNE 30, 2003 

Reconciliation of Operating Loss to Net Cash Provided by (Used in) Operating Activities: Operating Loss Adjustments to Reconcile Operating Income to Net Cash Provided by Operating Activities Depreciation Provision for Bad Debts Miscellaneous Revenues 

Business-Type Activities - Utility Enterprise Fund 

Changes in Assets and Liabilities: (Increase) Decrease in Accounts Receivable (increase) Decrease in Other Receivables (Increase) Decrease in Unbilled Utility Sales (Increase) Decrease in Due from Other Funds (Increase) Decrease in Due from Government Agencies (Increase) Decrease in invemory (Increase) Decrease in Prepaid Expenses Increase (Decrease) in Accounts Payable Increase (Decrease) in Retainage Payable Increase (Decrease) in Accrued Salaries and Wages Increase (Decrease) in Other Current Liabilities Increase (Decrease) in Accrued Bond Interest Increase (Decrease) in Environmental Assessment Liabilitk Increase (Decrease) in Accumulated Unpaid Vacation 

Exhibit C-3 (Continued) 

Governmental Activities - Motor Pool Internal Service Fund 
$ (1,286,849) $ (14,524) 
607,956 16,000 38,558 
(28,622) 10,677 (23,903) (97,773) 9,645 23,115 (1,005) 151,302 (33,650) 11,605 (5,622) (4,285) 495,050 2.433 

3,315 
135 
41 
864 
13,471 
12,192 
320 
(849) Net Cash Provided by (Used in) Operating Activities $ (115,368) $ 14,965 

The accompanying notes constitute an integral part of this statement. 43 
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CITY OF DENHAM SPRINGS l 1 NOTES TO FINANCIAL STATEMENTS 
JUNE 30.2003 

(1) Summary of Significant Accounting Policies - 
A. Financial Reoortine Entitv The City of Denham Springs "the City" was incorporated May 8, 1903, under the provisions of R.S. 33:321-48. The City operates under a Mayor - City Council form of government and provides the following services as authorized by its charter: public safety (police, animal control, and fire), highways and streets, health and social services, culture- recreation, education, public improvements, planning and zoning, and general admin- istrative services. 
As required by accounting principles generally accepted in the United States of America, these financial statements present the City of Denham Springs, Louisiana, and its component units, entities fbr which the City of Denham Springs is considered to be financially accountable. The discretely presented component units are reported in a separate column in the government-wide financial statements to emphasize they are legally separate from the City. Each discretely presented component unit has a June 30, 2003 year end. The financial reporting entity consists of(l) the primary government (all funds under the auspices of the Mayor and the City Council), (2) organizations for which the primary government is financiallyaccountable, and (3) other organizations for which the nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board ((3ASB) Statement No. 14, the Financial Reporting Entity, established criteria for determining which component units should be considered part of the City of Denham Springs for financial reporting purposes. The basic criteria for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 1, Appointing a voting majority of an organization's governing body, and a. The ability of the City to impose its will on that organization and/or 



CITY OF DENHAM SPRINGS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED 

JUNE 30, 2003 
b. The potential for the organization to provide specific financial benefts to or impose specific financial burdens on the City. 2. Organizations for which the City does not appoint a voting majority but are fiscally dependent on the City. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or signifi- cance of the relationship. 
As required by accounting principles generally accepted in the United States of America, these financial statements present the City of Denham Springs (the primary government) and its component units. The component units included in the accompanying financial statements are discretely presented. 
BLENDED COMPONENT UNITS There are no component units that have been determined by management to be reported as part of the primary government (blended) in the government-wide financial statements of the City of Derdaam Springs. 
DISCRETELY PRESENTED COMPONENT UNITS Component units that are legally separate from the City but are financially accountable to the City, or whose relationship with the City are such that exclusion would cause the City's financial statements to be misleading or incomplete are discretely presented. The component units column of the government-wide financial statements include the financial data of these discretely presented component units. They are reported in a separate column to emphasize that they are legally separate from the City. Funding for the following state constitutionally defined agencies is included in the City's general fun& These officials however, have certain statutorily defined sources of funds for their own operating and/or capital budget discretion. These funds have been discretely presented in the City's government-wide financial statements: 

45 



CITY OF DENHAM SPRINGS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED 

JUNE30,2003 
City Court of Denham Springs - Ward II - The Judge of the Court is an elected official provided by theLouisiana State Constitution. Fiscal interdependency existsbetween the City and the City Court in that the City is required to provide the City Court office facilities and the City pays a portion of the Judge's compensation, and reimburses the Court for certain other salaries and benefits. The City's government-wide financial statements discretelypresents the City Court of Denham Springs - Ward lI's financial statements tbr the year ended June 30, 2003. Marshal of City Court of Denham Springs - Ward II - The Marshal is an elected official provided by the Louisiana State Constitution. Fiscal interdependency exists between the City and the Marshal in that the City is required to provide the Marshal's office facilities, and reimburses the Marshal's office for certain other salaries and benefits. The City's government-wide financial statements discretely presents the Marshal's financial statements for the year ended June 30, 2003. 
RELATED ORGANIZATIONS 
City officials are also responsible for appointing members of the board of another organization. The City's accountability does not extend beyond making the appointments. 
Denham Springs Housing Authority - The Denham Springs Housing Authority is a legally separate government entity formed to administer housing programs funded by the U.S. Department of Housing and Urban Development (HUD). The City governing authority appoints a majority of the Authority's members; however, there is no financial relationship between the Authority and the primary govermnent. The Denham Springs Parks and Recreation District #3 of Livingston Parish is a related organization of the City, however the City officials have no responsibility for the District. The District does however include the geographic area of the City. Denham Springs Parks and Recreation District (PARD) - PARD is a legally separate parish agency that provides parks and recreational services to the residents of Livingston Parish District #3. District #3 includes the geographic area within the City of Denham Springs. 
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CITY OF DENHAM SPRINGS 
NOTES TO FINANCIAL STATEMENTS (CONTINI lED JUNE 30,2003 
PARD sets its own ad valorem tax, can incur debt and owns property. The City has no budget approval, management designation or commission member removal powers. PARD finances capital and operating budgets directly from the parish constituents within District #3, and has no financial benefit/burden relationship with the City of Denham Springs. The following agency is a non-profit corporation established pursuant to State Statutes to finance debt for various public purposes within Livingston Parish. The City Council appoints the board members of the agency. The agency is fiscally independent from the City, issues its own debt, approves its budgets, and sets its rates and charges. The primary government has no authority to remove board members, designate management, or approve or modify rates. The City is not obligated in any manner for the debt issues of this agency. 
Denham Springs/Livingston Housing and Mortgage Finance Authority Complete financial statements for each of the City of Denham Springs component units and related organizations can be obtained at the Office of the Legislative Auditor of the State of Louisiana, 1600 North Third Street, P.O. Bex 94397, Baton Rouge, LA 70804-9397, or at each of the agencies administrative offices. 

The government-wide financial statements (i.e., the statement of net assets and the statement of changes in net assets) report information on all of the nonfiduciary activities of the primary government and its component units. For the most part, the effect of interfund activity has been removed from these statements. Governmental activities, which normally are supported by taxes and intergovernmental revenues, are reported separately from business-type activities, which rely to a significant extent on fees and charges for support. Likewise, theprimary government is reported separately from certain legally separate component units for which the primary government is financially accountable. The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other items not properly included among program revenues are reported instead as general revenues. 
47 
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CITY OF DENHAM SPRINGS 
NOTES TO FINANCIAL STATEMENTS (CO 

JUNE 30. 2003 

Separate financial statements are provided for governmental funds and proprietary funds. Major individual governmental funds and major individual enterprise funds are reported as separate columns in the fund financial statements. 
Measurement F F 
The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met. Governmental thnd financial statements are reported using the current financial resources measuremen(focus and the modil~ed accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded only when payment is due. Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only the portion of special assessments receivable due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable and available only when cash is received by the City. The City reports the following major governmental funds The general fund is the City's primary opelating fund. It accounts for all financial resources of the general government, except those required to be accounted for in another fund. 
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CITY OF DENHAM SPRINGS 
S T 

JUNE 30,2003 
The capitalprojeetsfund accounts for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed by business-type/ proprietary funds). The City reports the following major proprietary fund The utility enterprise fund accounts for the provision of gas, water, sewer and sanitation services to the residents of the City of Derdaam Springs and some residents of the parishes of Livingston and East Baton Rouge. All activities neeessaryto provide such services are accounted for in this fund, including but not limited to, administration, operations, maintenance, financing and related debt service, and billing and collections. Additionally, the City reports the following fund types The internal service fund accounts for services provided to other departments or agencies of the City, or to other governments, on a cost reimbursement basis. The debt service fund accounts for the accumulation of funds for the periodic payment of principal and interest on general long-term debt. There are no debt service major funds. The permanent fund accounts for resources that are legally restricted to the extent that only earnings, not principal, may be used for purposes that support the City's program. Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are followed in both the government-wide and proprietary fund financial statements to the extent that those standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also have the option of following subsequent private-sector guidance for their business-type activities and enterprise funds, subject to this same limitation. The City has elected not to follow subsequent private-sector guidance. As a general rule the effect of interfund activity has been eliminated from the government- wide financial statements. Exceptions to this general rule are other charges between the City's utility functions and various other functions of the City. Elimination of these charges would distort the direct costs and program revenues reported for the various functions concerned. 
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Amounts reported asprogram revenues include 1) charges to customers or applicants for goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including special assessments. Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general revenues include all taxes. 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses generally result from providing services and producing and delivering goods in connection with a proprietary fund's principal ongoing operations. The principal operating revenues of the City's utility fund and of the City's internal service funds are charges to customers for sales and services. The City also recognizes as operating revenue the portion of tap fees intended to recover the cost of connecting new customers to the system. Operating expenses for the enterprise fund and internal service fund include the cost of sales and services, administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses. When both restricted and unrestricted resources are available for use, it is the City's policy to use restricted resources first, then unrestricted resources as theyare needed. 
1. Deposits and Investments - 

r 
The City's cash mad cash equivalents are considered to be cash on hand, demand deposits and short-term investments, with original maturities of three months or less from the date of acquisition. 
State statutes authorizes the City to invest in obligations of the U.S. Treasury, commercial paper, corporate bonds, repurchase agreements and the State Treasurer's investment Pool. Investments (certificates of deposit with original maturities greater than 90 days) are stated at cost. Deposit and Investment policies of the component units are similar to those of the primary government. 
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2. Receivables and Payables - 
Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as either "due to/from other funds" (i.e., the current portion ofinterfund loans) or "advances to/from other funds" (i.e., the non-current portion of interfund loans). All other outstmading balances between funds are reported as "due to/from other funds." Any residual balances outstanding between the governmental activities and business-type activities are reported in the government-wide f'mancial statements as "internal balances." Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve account in applicable governmental funds to indicate that they are not available fbr appropriation and are not expendable available financial resources. At June 30, 2003, there were no advances between funds. All trade and property tax receivables are shown net of an allowance for uncollectibles. Trade accounts receivable based on agings and estimated charge-off percentages comprise the trade accounts receivable allowance for uncollectibles. The property tax receivable allowance is equal to three percent of the current year property tax levy plus one hundred percent of any unpaid prior year tax at June 30, 2003. Property taxes are levied in September or October each year on property values assessed as of the same date. Billed taxes become delinquent on January 1 of the tbllowing year, at which time the applicable property is subject to lien, and penalties and interest are assessed. 
3. Inventories and Prepaid Items - All inventories are valued at cost using the lust-in/first-out (FIFO) method. Inven- tories of governmental funds are recorded as expenditures when consumed rather than when purchased. Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both government-wide and fund financial statements. 
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4. Restricted Assets - 
JUNE 30, 2003 

Certain proceeds and resources of the City's Utility Enterprise Fund are set aside to reimburse customers their utility deposits upon discontinuance of service. 
Restricted assets at June 30, 2003 are comprised of certificates of deposits with maturities greater than 90 days when purchased. 
5. Capital Assets - 
Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks, and similar items), are reported in the applicable governmental or business-type activities columns in the government-wide financial statements. Capital assets are defined by the government as assets with an initial, individual cost of more than $2,000 (amount not rounded). Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value at the date of donation. The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred during the construction phase of capital assets of business-type activities is included as part of the capitalized value of the assets constructed, net of interest earned on the invested proceeds over the same period. 
Property, plant, and equipment of the primary goverument, as well as the component units, is depreciated using the straight line method over the following estimated useful lives: Assets 
Buildings Building Improvements Public Domain Infrastructure System Infrastructure Equipment 

52 

Years 
15 - 20 10- 20 50 20 - 50 3- 10 



NOTES TO FINANCIAL ST 
JUNE 30,2003 

6. Compensated Absences - It is the City's policy to permit employees to accumulate earned but unused vacation and sick pay benefits. There is no liability for unpaid accumulated sick leave since the City does not have a policy to pay any amounts when employees separate from service with the City. All vacation pay is accrued when incurred in the government- wide, proprietary, and fiduciary fund financial statements. A liability for these amounts is reported in governmental funds only if they have matured, for example, as a result of employee resignations and retirements. 7. Long-Term Obligations - In the government-wide financial statements, and proprietary fund types in the fund financial statements, long-term debt and other long-term obligations are reported as liabilities in the applicable governmental activities, business-type activities, or proprietary fund type statement of net assets. Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs are reported as deferred charges and amortized over the term of the related debt. In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance costs, during the current period. The face amount of debt issued is reported as other financing sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service eNoenditures. 
8. Fund Equity - 
In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not available for appropriation or are legally restricted by outside parties for use for a specific purpose. Designations of fund balance represent tentative management plans that are subject to change. 
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9. Post-Employment Health Care Benefits - Retiree Benefits - In addition to the pension benefits described in Note 11, the City provides postretirement healthcare benefits to all employees who retire flora the City, as per the requirements of a local ordinance. The group insurance is paid by the City and reimbursed by the retired employee. There is no associated cost to the City under this program, and there are only nine (9) participants in the program as of June 30, 2003. 
COBRA Benefits - Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the City provides bealthcare benefits to eligible former employees and eligible dependents. Certain requirements are outlined by the federal government for tiffs coverage. The premiums are paid by the City and reimbursed by the insured. This program is offered for a duration of eighteen (18) months after the termination date. There is no associated cost to the City under this program, and at June 30, 2003, there are no participants in the program. 
l 0. Use of Estimates - The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America includes the use of estimates that affect the financial statements. Accordingly, actual results could differ from those estimates. (2) Stewardship, Compliance and Accountability - A. Budgetar~ Information Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of America for all governmental funds, except the Debt Service Fund and the Cemetery Care Permanent Fund which are not budgeted. All annual appropriations lapse at fiscal year end. 
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JUNE 30, 2003 

The City follows these procedures in establishing the budgetary data reflected in the financial statements: 1. The City Treasurer prepares a proposed budget and submits same to the Mayor and Council no later than fifteen days prior to the beginning of each fiscal year. 2. A summary of the proposed budget is published and the public notified that the proposed budget is available for public inspection. At the same time, a public hear- ing is called. 3. A public hearing is held on the proposed budget at least ten days after publication of the call for the hearing. 

Budgetary amendments involving the transfer of fimds from one department, program, or function to another or involving increases in expenditures resulting from revenues exceeding amounts estimated require the approval of the City Council Activities of the General Fund and the Capital Project Fund are included in the annual appropriated budget. The City is not required to prepare aand does not prepare an annual appropriated budget for its Debt Service Fund, Enterprise Fund, Internal Service Fund or Cemetery Care Permanent Fund. The approwiated budget is prepared by fund, fimction and department. The City's department heads may make transfers within a department. Transfers of appropriations between departments require the approval of the City Council. The legal level of budgetary control is the department level. Any increase in departmental budgets must be approved by the City Council. 
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Budgeted amounts are as originally adopted, or as amended from time to time by the City Council. For the fiscal year ended June 30, 2003, the City Council approved the increase in the original expenditures and Transfers Out of the General Fund from $7,560,899 to $7,571,586. The total General Fund increase amounted to $10,687. The General Fund budget was increased by $74,562 due to the creation of the Landscaping Department, by $34,788 due to the creation of the Litter Control Department, by $192,117 for additional equipment purchases, by $50,810 for additional legal and professional services, by $39,725 for increases in repairs and maintenance costs, by $52,830 for increased purchases of small tools and supplies, by $21,000 for increased street maintenance materials and by $94,470 for various other miscellaneous expenditures of the general fired while there was a decrease in the budget of $49,492 for a reduction in required fimding for various capital projects, by $14,323 for a net reduction in salaries and benefits in the various departments, and finally a reduction of $485,800 for depreciation expenses and contingencies originally budgeted. Budgetary data for the discretely presented component units are not presented in these financial statements. (3) Deposits and Investments - The City has established a consolidated bank account with a local bank into which monies are deposited and from which all disbursements are now being made. The purpose of the consolidation account is to reduce administrative charges and provide a single cash balance available for the maximization of investment earnings. Each fund shares in the inveslauent earnings of the consolidated account according to its average cash balance. Cash is transferred from those funds with available cash resources to cover any negative cash balances, if any, in other funds at year-end. The City also invests all excess funds in certificates of deposits, which have maturity dates greater than 90 days when purchased, and are therefore classified as investments for financial reporting. 
The discretely presented component units maintain deposit accounts and investments in certificates of deposits similar to the Primary Government. 
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A, Deposits - Primary Government City deposits (including demand deposit accounts and all certificates of deposits) at June 30, 2003, for the primary government of the City of Denham Springs are summarized as follows: 
Category 1 Category 2 Category 3 Total 
Balance Sheet Classification: Cash and Cash Equivalents Investments (Certificates of Deposit with Maturities of Greater than 90 Days) Restricted Assets: Investments (Certificates of Deposit with Maturities of Greater than 90 Days) 

Carrying Amount $5,041,049 
1,200 $5,042,249 

Bank Balance $5,247,949 
$5,247,949 

$1,542,793 $1,748,493 
2,964,456 2,964,456 
535,000 $5,042,249 535,000 $5,247,949 

The City's bank balances at June 30, 2003, are categorized into three levels of credit risk. Category 1 includes bank balances which are insured or collateralized with securities held by the City or its agent in the City's name. Category 2 includes bank balanees which are collateralized with securities held by the pledging financial institution's trust department or agent in the City's name. Category 3 includes bank balances which are uncollateralized, including any balances which are collateralized with securities held by the pledging financial institution or by its trust department or agent but not in the City's name. 
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B. Investments - Primary Government The City is authorized by LRS 39:1211-1245 and 33:2955 to invest monies in the fbllowing: United States Treasury Bonds United States Treasury Notes United States Treasury Bills Obligations of U.S. Government Agencies, including such instruments as Federal Home Loan Bank bonds, Government National Mortgage Association bonds, or a variety of "Federal Farm Credit" bonds. Fully collateralized certificates of deposit issued by qualified commercial banks and savings and loan associations located within the State of Louisiana. Fully collateralized repurchase agreements. Fully collateralized interest-bearing checking accounts. Mutual or Trust Fund institutions which are registered with the Securities and Exchange Commission under the Security Act of 1933 and the Investment Act of 1940, and which have underlying investments consisting solely of and limited to securities of the United States Government or its agencies. At June 30, 2003, the City has only invested its excess funds in certificates of deposit with maturities of greater than 90 days. Therefore, these investments are included in Note 3A, above. 
C. Deposits - Discretely Presented Component Units The discretely presented component units are required to invest funds within the same state statutes as the primary government. Component unit deposits (including demand deposit accounts and all certificates of deposits) at June 30, 2003, are categorized below in three levels of credit risk as explained in section (a) of this note above: 
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City Court of Denham Springs - Ward 1I - Demand Deposits 

CITY OF DENHAM SPRINGS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED 

Certificates of Deposits with Maturities Greater than 90 Days Total City Court of Denham Springs - Ward I1 Marshall of City Court of Denham Springs - Ward rI - Demand Deposits Certificates of Deposits with Maturities Greater than 90 Days 
Total Marshall of City Court of Denham Springs - Ward II Total Component Units 

JUNE 30, 2003 
Category Category Category Bank Carrying 1 2 3 Balance Amount 
$433,729 $ - $ 
149,000 
582,729 
100,000 
40,58]. 

$433,729 $421,501 
149,000 149,000 
582,729 570,501 

8,221 108,221 87,577 
40,581 40,581 

140,581 8,221 148,802 128,158 $723,310 $ - $8,221 $731,531 $698,659 
Certificates of deposits with maturities greater than 90 days are classified on the Combined Balance Sheet as investments. 

D. Deposits and Investments Summary The following is a reconciliation of the caxrying amount of deposits and investments to "Cash and ' " " " Cash Eqmvalents , Investments , and "Restricted Assets Investments" on the Government-Wide Statement of Net Assets: 
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Cash and Cash Equivalents Deposits Cash on Hand 

JUNE 30,2003 

Total Cash and Cash Equivalents Investments: Certificates of Deposits with Maturities Greater than 90 Days Total Investments Restricted Assets - Investments: Certificates of Deposit with Maturities Greater than 90 Days Total Restricted Assets-Investments Fiduciary Amounts Not Included in Statement of Net Assets Total Cash, Cash Equivalents and Investments at June 30, 2003 

Primary Government $1,541,593 1,200 1,542,793 
2,964,456 2,964,456 
535,000 
535,000 

Component Units Total $316,497 $1,858,090 1,200 316,497 1,859,290 
189,581 189,581 

192,581 

3,154,037 3,154,037 
535,000 
535,000 
192,581 

$5,042,249 $698,659 $5,740,908 
(4) Ad Valorem Taxes - Ad valorem taxes attach as an enforceable lien on property as of January I of each year. Taxes are levied by the City in September or October and are actuallybilled to the taxpayers in Novem- ber. Billed taxes become delinquent on January 1 of the following year. Revenues from ad valorem taxes are budgeted in the year billed. 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL STATEMENTS (CONTINUED~ JUNE30,2003 
The City's property taxes are now billed and collected by the Livingston Parish Tax Collector from information on assessed values received from the Livingston Parish Assessor's Office. The Tax Collector remits collections monthly to the City. 
For the year ended June 30, 2003, taxes of 3.44 mills were levied on property with assessed valuations totaling $48,325,460 and were dedicated to general purposes. Total taxes levied were $166,238. Taxes receivable at June 30, 2003, consisted of the following: Taxes Receivable - Current Roll Taxes Receivable - Prior Years Allowance for Uncollectible Taxes 

(5) Receivables - 

$ 5,186 6,299 11,485 (11,286) $ 199 
Receivables as of June 30, 2003, including the applicable allowances for uncollectible accounts, are as follows: Less: Total - Ad Valorem Franchise Special Unbilled Allowance for Net Interest Taxes Royalties Taxes Assessments Accounts Sales Uncollectibles Receivable Governmental Activities General Fund Nonmajor Governmental Funds Internal Service Fund 
$ 5,980 $ 111485 $ 10,012 $134,149 $ $ 55,401 $ - $(11,286) $205,741 2,878 63 389 6,644 9,911 63 Total Governmental Activities 8,921 11,485 10,012 I34,149 389 62,045 (11,286) 215,715 Business Tvoe-Activities Utility Fund Com~c~onent Units: City Court of Denharn Springs - Ward II Marshall of City Court of Denham Springs Ward i1 Total Component Units 

8,651 
1.070 
112 
1,182 

319,689 254,368 (95,000) 487,708 
482 
4,758 5,240 $18.754 $ 11,485 $ 10,012 $134,149 $ 389 $386,974 $254,368 $(106,286) 61 

1,552 
4,870 6,422 $709,845 
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CITY OF DENHAM SPRINGS TO FINANCIAL STATEMENTS (CONTINUED) JUNE 30, 2003 
Due From Other Governments - Due fi'om Other Governments as of June 30, 2003, consists of the following: 

Governmental Activitie! General Fund Nonmaior Governmental Funds Total Governmental Activities Business Tvt~e-Activities: Utility Fund Component Units: City Court of Denham Springs - Ward II Marshall of City Court of Denham Springs - Ward 1I Total Component Units 
(7) 

Livingston Parish State of Livingston School Board Louisiana Parish Federal Other Total 
$621,776 
621.776 
$ 12,175 152 7~71 164,946 $170,120 $ 16,237 $ - 170,120 16,237 $820,308 152,771 973.079 

$621,776 $164,946 $170,120 $ 16,237 $ $973,079 Interfund Receivables, Payables - Due (To) From Primary Government/Component Units - Transfers In, Transfers Out - a. Balances due to/from other ~nds at June 30, 2003 consist of the following: Due to Utility Fund from the Capital Projects Fund for a portion of the construction of a water maintenance building to be shared with the Fire Department. Upon completion the water maintenance portion will be closed into the Enterprise Fund $(125,000) Allocation of Motor Pool Internal Service Current Year Net Loss to Business-Type Activities Allocation of Motor Pool Internal Service Prior Year Net Loss to Business-Type Activities 
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6,369 
6,373 $(112,258) 
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Summary of balances due from (to) other funds reported in fund financial statements and net internal balances as reported in the Statement of Net Assets: 
Due From Other Funds Balance Sheet - Governmental Funds $ Statement of Net Assets - Governmental Activities Motor Pool Internal Service Fund: Prior Year Current Year 

Statement of Net Assets - Proprietary Fund 125,000 

Due (To) Other Funds 
Allocation of Motor Pool Net Loss 

Net Internal Balances $(125,000) $ $(125,000) 
6,373 6,369 6,373 6,369 (125,000) 12,742 (112,258) 
(12,742) 112,258 $125,000 $(125,000) $ $ 

b. Receivable and payable balances at year-end between the Primary Government and Component Units were as follows: 

Primary Government: General Fund 
Component Units: City Court of Denham Springs - Ward II Marshall of City Court of Denham Springs - Ward II Total 

(CONTINUED) 63 

Due (To)/From Primary Government Due (To)/From Component 
$ $ 3,672 

3,672 $ 3,672 $ 3,672 
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Interfund Transfers at June 30, 2003 consist of the following: 
From the General Fund to the Capital Projects Fund to Fund Current and Future Capital Projects $ 551,755 
Summary of transfers in and (oat) reported in fund financial statements and net transfers in the Statement of Activities: Transfers In Transfers Out Net Transfers 
Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds $551,755 $(551,755) $ 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL STATEMENTS (CONTINUED JUNE 30, 2003 
Changes in Capital Assets - Primary government capital asset activity for the year ended June 30, 2003 was as follows 

Governmental Activities Capital Assets not being Depreciated: Land Construction in Progress Total Capital Assets not being Depreciated Capital Assets being Depreciated Buildings and |mpro'vemcn'ts Infrastructure Equipment 

Balance Additions Due to Balance _June 30, 2002 Annexation Additions Deletions June 30, 201)3 
$ 628,671 195,3374 
3,883,441 2,665,075 3 157 190 

$ 

88,786 

$ 680,281 $ 5AU~ 63~y3 $ 628,671 305,01~ 680,281 (570,637) 933,689 
570,637 187,790 total Capital Assets being Depreciated 9,705,706 88,786 758,427 

Less: As:c;urnu~a~,~s~ ~3e~,'re~iat~r, ~r: Buildings and Improvements I nfrastranture Equipment Total Accumulated Depreciation Total Capital Assets heing Depreciated, Net 

1,655,076 775,680 1,538,069 102,510 122,474 330,069 3,968,825 20,779 555,053 
68,016 203,374 

.~_169364) 
(169,164) 
~69,164) (169,164) 

3,883N41 3,324,498 3,175,814 
1,757,586 918,924 1,698,974 4,375,484 
6,008,27 lotal Governmental Activities Capital Assets, Net $ 6,560,926 $ 68,016 $ 883,655 $ (570,637) $ 6,941,960 

Capital Assets not being Depreciated Land Construction in Progress $ 159,575 $ 
Total Capital Assets notbeing Depreciated 159,575 Capital Assets being Depreciated: Buildings and Improvements Gas System Water System Sewer gystenl Equipment 

144,347 3,307,796 6J22~06 14,135,761 I_J~233,419 Total Capital Assets being Depreciated 25,543,729 
(CONTINUED) 65 

$ 31,362 
3,891 21,281 
216,865 - (71,701) 

$ 159,575 3 I,)6~2 
190,937 
148,238 3,329,077 6,722N06 14,135,761 1,378~583 

242.037 (71,701) 25,714,065 



CITY OF DENHAM SPRINGS FINANCIAL STATEMENTS (C( 
Business-Tvne Activities ~'Ccmtinued Less: Accumulated Depreciation for: Building and Improvements Gas System Water System Sewer System Equipment Total Accumulated Depreciation Total Capital Assets being Depreciated, Net 

JUNE 30, 2003 
Balance Additions Due to June 30, 2002 Annexation 
122,446 2,223,794 3,595,876 3,132,608 840,046 
9.914.770 
5.628.959 

Balance Additions Deletions Jqne 30, 2003 
5,226 56,592 144,774 282,715 118,649 ~) 

127,672 2,280,386 3,740,650 3~15,323 896,591 
607,956 (62,104) 10,460,622 
(365,919) (9,597) 15,253,443 Total Business-Type Activities Capital Assets, Net $15,788,534 $ $ (334,557) $ (9,597) $15,444,380 

Depl~ciation expense was charged to funclions of the primary government as follows 
General Government Public Safety Highway and Streets Capital Assets Held by Internal Service Funds arc Charged to the Various Functions Based on their Usagc of the AsscLs Total Depreciation Expense Governmental Activities 
Business-Tvne Activitie Water Gas Sewer Sanitation 

$ 82,078 248,559 ._~0X ~ 551.738 

$ 85,641 184,934 316,471 20,910 Total Depreciation Expense - Business-Type Activities $ 607,956 

(CONTINUED) 66 
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Construction Commitments 

JUNE 30,2003 
The City has active construction projects as of June 30, 2003. The projects include the renovation of the "Old City Hall" building in downtown Denham Springs, the construction of a building on the South side of town and next to the interstate to be utilized as an additional fire station and also as the Water Maintenance Department, and the construction of sidewalks down Hatchell Lane. Each of these projects are being funded entirely by the City of Denhmn Springs, except that the sidewalks project will receive a State grant for $323,000. Remaining Project Spent-to-Date Commitment Renovation of Old City Hall Construction of Fire Station/ Water Dept. Building Residential Street Construction - Rodeo Drive Sidewalk Construction - Phase I1 - Hatchell Lane 

$ 84,675 
203,158 

$ 365,325 
446,842 4,469 235,531 

12,716 $305,018 352,716 $1,400,414 In addition, the City is working with the State of Louisiana in an effort to ease traffic flow on State Highways through the City of Denham Springs. The project is referred to as the Range Road Corridor Project. The total cost of the project is estimated to be $5,245,000 with the majority of the cost being reimbursed to the City from the State. These costs will not be capitalized as infrastucture costs, as the City of Denham Springs will not own these improvements. Costs incurred to date as Highways and Street expenditures amount to $401,842. A summary of changes in capital assets for component units is as follows: City Court of Denham Svrin~s - Ward 
Governmental Activities Balance July 1, 2002 Equipment: Copier $ 4,880 Telephone System 11,171 Furniture and Fixtures 19,118 Computer Equipment 91,345 Police Equipment 4,273 Leasehold Improvements 15,696 Other Equipment 12,0L8 

Additions Deletions $ $ 
2,375 

158,501 2,375 (CONTINUED) 67 

Balance June 30, 2003 $ 4,880 11,171 19,118 93,720 4,273 15,696 12,o!~ 16o,876 
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Governmental Activities 
Less: Accumulated Depreciation Capital Assets, Net 

Balance Jul,/1, 2002 Additions Deletions 
(116,714) $ 41,787 (12,390) $ (10,015) $ 

Marshall of City Court of Denham St~rin~s - Ward Twe 
Office Equipment Furniture and Fixtures Machinery and Equipment Vehicles Leasehold Improvements 
Less: Accumulated Depreciation Capital Assets, Net 

(9) Long-Term Liabilities - 

$ 23,266 8,851 29,264 66,826 4,411 132,618 
(71,770~ $ 60,848 

$ 526 4,306 $ 12,306 
4,832 12,306 
(16,197) $ (11,365) (12,306) $ - 

Balance June 30 2003 
(129,104) $ 31,772 
$ 23,266 9,377 33,570 54,520 4,411 125,144 
(75,661) $ 49,483 

Revenue Bonds. The City issues bonds where it pledges income derived from the acquired or constructed assets to pay debt services. Revenue bonds outstanding at June 30, 2003, are as follows: 
Original Interest Issue Amount Rate 

Business-Type Activities: 1998 Utility Revenue Refunding Bonds - Proceeds Used to Advance Refmad Prior Revenue Bonds $1,712,505 
68 
7.20% 

Final Balance Maturity.. June 30. 2003 

04-01-2006 $614,933 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL ST 
JUNE 30, 2003 

Revenue bond debt service requirements to maturity, including interest requirements, are as fbllows: 
Year Ending June 30. 
2004 2005 2006 Total Revenue Bonds 

Principal $229,310 225,479 160,144 
Interest $ 44,276 27,764 11,530 $273,586 253,243 171,674 

$614,933 $ 83,570 $698,503 The City of Denham Springs issued $1,712,505 of 1998 Utility Revenue Refunding Bonds dated July 17, 1998. These bonds along with monies from the 1989 Sinking, Reserve, and Contingency accounts were used to advance refund the 1989 Utility Revenue Refunding Bonds. The bonds are payable solely from revenues derived from the Enterprise Fund. The Sinking Fund, Reserve Fund, and Contingency Fund requirements of the 1989 bond were eliminated with the issuance of the 1998 bonds. 
Prior Year Bond Defeasance. There are no outstanding balances on any prior-year bond defbasance as of June 30, 2003. Changes in Long-Term Debt. Long-term liability activity for the year ended June 30, 2003 is as follows: 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL STATEMENTS (CONTINUED 

Governmental Activities: 1993 Certificates of Indebtedness Compensated Absences 

JUNE 30,2003 
Due Balance Balance Within June 30. 2002 Additions Reductions June 30, 2003 One Year 

$ 13,321 $ 317,220 $ 13,321 $ $ 13,022 304,198 76,050 Governmental Activity Long-Term Liabilities $330,541 $ $ 26,343 $ 304,198 $ 76,050 
Business-Type Activities: 1998 Utility Revenue Refunding Bond Less: Deferred Amount on Refunding Total Bonds Payable Environmental Assessment Liabilities Compensated Absences Business-Type Activities Long-Term Liabilities 

$842,877 (41,274) 801.603 
40,692 $842,295 

$ $227,944 $ 614,933 $229,310 

525,000 2,433 
(11,229) 216,715 (30,045) 584,888 All,117) 218,193 
29,950 495,050 440,050 43,125 10,781 $527,433 $246,665 $1,123,063 $669,024 

The internal service fund serves predominantly the governmental funds. Accordingly, long-term liabilities for them are included as part of the above totals for governmental activities. At year- end $2,804 of compensated absences for the internal service fund is included in the above 
(10) Customers' Deposits - Meter deposits are paid by customers upon application for utility services and are returnable to them upon termination of service. Receipts from meter deposits are deposited in the Utility Operating Fund and refunds of deposits on termination of service are made from the same account. The City has a certificate of deposit which is designated specifically for Customers' Deposits. At June 30, 2003, customers' deposits amounted to $537,838 and the balance of the certificate of deposit amounted to $535,000 and is included as a Restricted Asset on the Statement of Net Assets. 70 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL STATEMENTS (CONTINUED 
JUNE 30, 2003 

(11) Retirement Commitments - A. Plan Descriptions, Contribution Information, and Funding Policies 

Eligibility to Participate 

Substantially all employees of the City of Denhmn Springs are members of the following statewide retirement systems: Municipal Employees Retirement System of Louisiana, Municipal Police Employees Retirement System of Louisiana, or Firefighters Retirement System of Louisiana. These systems are multiple employer (cost-sharing), public employee retirement systems (PERS), controlled and administered by separate boards of trustees. Pertinent information relative to each plan follows: 
The following is a summary of eligibility factors, contribution methods, and benefit provisions. Municipal Employees Retirement System of Louisiana All permanent employees working at least 35 hours per week, not covered by another pension plan, mad under age 60 at date of employment and are paid wholly or in part from City funds; all elected municipal officials are also eligible to parti- cipate; all employees of the City are members of Plan B. 

Authority Establishing Contribution Obligations and Benefits State Statute 

Municipal Police Employees Retirement System of Louisiana All full-time police department employees engaged in law en- tbrcement are required to participate in the System. 

Fire fighters Retirement System of Louisiana 
Mandatory for all full- time firefighters employed by a munici- pality, parish, or fire protection district that did not enact an ordinance before January 1, 1980, exempting itself from participation in the System. 

State Statute State Statute 
(CONTINUED) 71 

r 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL STATEMENTS (CONTINUED 

Municipal Employees Retirement System of Louisiana 
Plan Members' Contribution Rate (Percent of Covered Payroll) 5.00% City's Contri- bution Rate (Percent of Covered Payroll) 6.25% Period Required to Vest 10 years At or after age 60 with at least 10 years of creditable service or at or after 55 with at least 30 years of creditable service, 2% of final average salary multiplied by the years of creditable service; at least 10 years but less than 30 years of creditable service, may take early retirement benefits reduced 3% for each year retirement pre- cedes age 60; in any case monthly retirement benefits can not exceed 100% of final average salary 

JUNE 30,2003 
Municipal Police Employees Retirement System of Louisiana 

7.50% 

9.00% 
12 years 25 years of creditable service at any age or has 20 years of creditable service and is age 50 or has 12 years of creditable service and is age 55, 3 1/3% of average salary multiplied by the years of credit- able service not to exceed 100% of final salary; early retire- ment, 20 years of service regardless of age, 3 1/3% of average salary multiplied by creditable service actuarially reduced for retirement prior to age 50 
(CONTINUED) 72 

Firefighters Retirement System of Louisiana 

8.00% 

9.00% 
12 years 20 years or more of creditable service and attained age 50 or 12 years of service and age 55 or 25 years of service at any age, 3 1/3% of average salary multiplied by the years of credit- able service not to exceed 100% of final salary 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL ST 
Municipal Employees Retirement Svstem of Louisiana Deferred Retire- ment Option Yes, 30 years creditable service 

Provisions for: Cost of Living Adjustments (Normal Retirement) Yes Death (Duty, Non-Duty, Post Retirement) Yes Disability (Duty, Non-Duty) Yes Cost of Living Allowances Yes 

Fiscal Year 1996 1997 1998 1999 2000 2001 2002 2003 

JUNE 30,2003 

B. Trend Information - Contributions required by State statue Mtmicipal Employees Retirement S,~stem of Louisiana Required Percentage Contribution Contributed $134,785 $122,975 $121,610 $147,921 $166,991 $177,412 $184,844 $235,415 

97% 95% 94% 100% 100% 100% 100% 100% 

Municipal Police Employees Retirement System of Louisiana 
Yes, 25 years of creditable service regardless of age or 20 years of creditable service and attaining the age of 50 
Yes 
Yes 
Yes 
Yes 
Municipal Police Employees Retirement Required Contribution $109,520 $121,390 $130,803 $143,895 $163,093 $176,186 $177,673 $182,630 73 

Percentage Contributed 100% 100% 100% 100% 100% 100% 100% 100% 

Firefighters Retirement System of Louisiana 
Yes, after completing 20 years of creditable service 

Yes 
Yes 
Yes 
Yes 

Firefighters Retirement System of Louisiana Required Contribution $ 64,000 $ 92,223 $ 95,453 $ 98,786 $100,037 $101,219 $122,030 $128,281 

Percentage Contributed 100% 100% 100% 100% 100% 100% 100% 100% 



CITY OF DENHAM SPRINGS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED 

JUNE 30, 2003 
Trend information showing the progress of the Systems in accumulating sufficient assets to pay benefits when due is presented in their annual financial reports. Copies of these reports may be obtained t~om the respective State retirement systems. 

(12) Deferred Compensation Plan - The City offers its employees a deferred compensation plan created in accordance with Louisiana Revised Statutes 42:1301 through 42:1308 and Section 457 of the Internal Revenue Code of 1954. The Louisiana Public Employees' Deferred Compensation Plan is available to all employees and permits them to defer a portion of their salary until future years. The deferred compensation is not available to employees until termination, retirement, death or unforeseeable emergency. In accordance with the amended provisions of Internal Revenue Code Section 457 which were enacted into law in August 1996, all amounts deferred under the plan, all property and rights purchased with those amounts, and all income attributable to those amounts, property or rights, are solely the property and rights of the participants and their beneficiaries. As required bythe amendment to the code, the City established a custodial account with a third party administrator who will hold the assets and income of the plan. Under GASB Statement No. 32, "Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans", governments who have no responsibility for the plan and are not formally considered the plan's trustee are not required to report the plan in its financial statements. Since the City's plan is held in a custodial account with a third party administrator, the assets mad liabilities are not presented in the City's financial statements as of June 30, 2003. Assets totaling $180,914 are held by Great West Life & Annuity Insurance Company, a deferred compensation center. Compensation deferred under this plan for the fiscal year ended June 30, 2003, amounted to $37,375. (13) Litigation - The City is a defendant in several lawsuits. Although the outcome of these lawsuits is not presently determinable, it is the opinion of the City's counsel that resolution of these matters will not have a material adverse effect on the finaacial condition of the Cityof Denham Springs. 

74 



CITY OF DENHAM SPRINGS 
NOTES T 

(14) lntergovernmental Revenue - 
JUNE 30. 2003 

GASB No. 24 requires government employers to disclose the amount recognized in the financial statements for on-behalf payments of salaries and fringe benefits. Supplementary salary payments are made by the State of Louisiana directly to certain groups of the City's employees. The City is not legally responsible tbr these salaries. Therefore, the basis for recognizing the revenue and expenditure payments is the actual contribution made by the State. For the fiscal year ended June 30, 2003, the State paid supplemental salaries to the City's fire and law enforcement employees in the amount of $179,780. (15) Risk Management - The City is exposed to various risks of loss related to torts theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The City maintains commercial insurance for all risks of loss, including (1) Worker's Compensation, (2) Public Official Bonds and Employees Liability, (3) Business Auto Liability, (4) Umbrella coverage, (5) Law Enforcement Professional Liability, (6) Fire and Extended coverage and (7) Flood Insurance. Settled claims resulting from these risks have not exceeded commercial insurance coverage in any of the past three fiscal years. (16) Mayor and Council Members' Compensation - The following list includes the compensation paid to the Mayor and Council Members for the year ended June 30, 2003. The current terms of the Mayor and Council Members expire on Decem- ber 31, 2006. 
James Delaune, Mayor 1560 4-H Club Road Denham Springs, Louisiana 70726 Telephone: 665-8124 Term Expired: December 31, 2002 
James E. Durbin, Mayor 417 Centerville Street Denham Springs, Louisiana 70726 Telephone: 664-5802 Term Began: January 1, 2003 (CONTINUED) 75 

$ 28,772 

$ 23,648 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL STATEMENTS (CONTINUED JUNE 30,2003 
(16) Mayor and Council Members' Compensation (Continued) - James E. Durbin, Council Member 417 Centerville Street Denham Springs, Louisiana 70726 Telephone: 664-5802 Term Expired: December 31, 2002 Lori Lamm-Williams, Council Member 535 Jackson Street Denham Springs, Louisiana 70726 Telephone: 664-4462 Term Began: January 1, 2003 Sterling Vincent, Council Member Streets Commissioner 103 CarroI1 Street Denbam Springs, Louisiana 70726 Telephone: 665-2485 Term Expired: December 31,2002 George Meadors, Council Member 135 N. College Denham Springs, Louisiana 70726 Telephone: 665-4889 Term Began: January 1, 2003 Arthur Perkins, Council Member 906 Hatchell Lane Denham Springs, Louisiana 70726 Term Began: January 1, 2003 Brent Dugas, Council Member 1440 Cottonwood Drive Denham Springs, Louisiana 70726 Telephone: 665-3802 Term Expired: December 31, 2002 Robert Poole, Council Member 1403 Weeping Willows Drive Denham Springs, Louisiana 70726 Telephone: 665-4464 Term Began: January 1,2003 (CONTINUED) 76 

$ 3,800 

$ 3,800 
$ 3,800 $ 6,942 
$ 3,400 

$ 7,600 
$ 3,800 

$ 3,800 



CITY OF DENHAM SPRINGS FINANCIAL STATEMENTS (C( JUNE 30, 2003 
(16) Mayor and Council Members' Compensation (Continued) - 

(17) 

Layton Ricks, Council Member 916 Jane Drive Denham Springs, Louisiana 70726 Telephone: 665-7816 Term Expired: December 31, 2002 John Wascom, Council Member 522 Centerville Street Denham Springs, Louisiana 70726 Telephone: 665-7037 Term Began: January 1, 2003 

$ 3,800 
$ 3,800 

Subsequent Event - The City of Denham Springs notified the Louisiana Department of Environmental Quality that it had inadvertently allowed its Louisiana Water Discharge Permit to expire May 8, 2001 and its Louisiana Pollutant Discharge Elimination System permit to expire May 31,2001. Both pemfits are in connection with the City's wastewater facility. Subsequent thereto the State of Louisiana Department of Envirounaental Quality made an onsite inspection and found various violations of the aforementioned permits and issued a consolidated compliance order and notice of potential penalty. A revised order was issued February 28, 2002 and continued negotiations have occurred since that time. A settlement was reached on August 14, 2003 with the Louisiana Department of Environmental Quality. The City of Denham Springs will be required to expend approximately $515,000 on various beneficial environmental projects outlined in the agreement as well as $10,000 in penalties. The expected timeline of costs is as follows: Fiscal Year Ending June 30 2003 2004 2005 2006 2007 
$ 29,950 440,050 20,000 20,000 15,000 $525,000 At June 30, 2003, the City had already begun working on the requirements of the agreement and had spent $29,950 towards the agreement. Therefore, the entire expense of $525,000 has been included in these financial statements as Environmental Assessment Expense and the remaining balance owed of $495,050 is included in the liabilities of the Enterprise Fund as Environmental Assessment Liabilities. 77 



CITY OF DENHAM SPRINGS OT S 
JUNE 30, 2003 

(18) Schedule of Utility Enterprise Fund Net Income (Loss) from Operations by Department for the Fiscal Year Ended June 30, 2003 - 

Operating Revenues: Charges for Services Delinquent Charges Miscellaneous 

Gas Water Sewer Smaitation Department Department Department Department 
$2,536,110 33,116 $1,009,387 13,180 37.561 $ 536,201 7,002 50 $ 531,889 6,945 

Total Utility Enterprise Fund 
$ 4,613,587 60,243 37,611 Total Operating Revenues 2,569,226 1,060,128 543,253 538,834 4,711,441 Operating Expenses: Direct 2,265,665 General and Administrative 306,940 Total Operating Expenses 2,572,605 

716,033 260,510 976,543 
1,617,329 232.187 1,849,516 

538,305 61.321 599,626 
5,137,332 860.958 5,998,290 Operating Income(Loss)by Department (3,379) 83,585 (1,306,263) (60,792) (1,286,849) 

Nonoperating Revenues Nonoperating Expenses Capital Contributions (67,631) 45.666 Change in Net Assets Allocation of Motor Pool Internal Service Net Loss ( 1,801 ) (2,489) (2,079) Business-Type Activities Departmental Net Income (Loss) $ (5,180) Change in Net Assets Business-Type Activities 
$ 81,096 

78 

$(1,330,307) $ (60,792) 

88,518 (67,631) 45.666 (1,220,296) 



CITY OF DENHAM SPRINGS NOTES TO FINANCIAL STATEMENTS (CONTINUED) JUNE 30, 2003 (19) Schedule of Utility Fund Operating Expenses by Department for the Fiscal Year Ended June 30, 2003 - 
Gas Department Direct Expenses: Natural Gas Purchases Direct Labor Chlorinator Expense Depreciation Electricity Environmental Assessment Equipment Expenses Equipment Rental Lab Fees Maintenance Meter Reading Meter Repairs Small Tools and Supplies Subcontract Disposal Service 

Water Department 
$1,369,065 $ 429,448 224 
85,641 8,454 
112,229 16,256 
158,754 46,706 17,718 21,394 

17 84 00 
,251 ,223 ,934 ,132 45,150 4,090 
68,024 64~99 

Sewer Department 
264,472 
316,471 78,437 525,000 53,420 16,446 23,342 323,901 
15,840 

2,265,665 716,033 1,617,329 General and Administrative Expenses: Office Salaries 47,845 Payroll Taxes, Retirement and Group Insurance 118,703 Electricity 2,206 Ground Maintenance Insurance 20,582 Miscellaneous 34,776 Office Expense 35,339 Professional Fees 22,686 Telephone 21,051 Bad Debts 3,752 

66,146 
80,295 3,050 1,138 20,683 16,183 25,281 34,593 7,954 5.187 306,940 260,510 

55,598 
75,276 2,563 
28,587 17,378 24,920 15,866 7,639 4,360 232,187 

Sanitation Department 

20,910 
4,488 

353 512,554 538,305 
34,440 
7,834 1,588 
1,061 2,549 4,871 5,821 456 2,701 61,321 Total Operating Expenses $ 2,572,605 $ 976,543 $1,849,516 $ 599,626 

79 

Total Utility Enterprise Fund 
$1,369,065 918,171 17,223 607,956 187,023 525,000 215,287 36,792 23,342 550,679 111,205 17,718 45,317 512,554 5,137,332 
204,029 
282,108 9,407 1,138 70,913 70,886 90,411 78,966 37,100 16,000 



CITY OF DENHAM SPRINGS 
JUNE 30, 2003 (20) Schedule of Utility Enterprise Fund Operating Expenses by Function for the Fiscal Year Ended June 30, 2003 - Personal Services and Benefits: Direct Labor Office Salaries Payroll Taxes, Retirement and Group Insurance 

Contractual Services: Chlorinator Expense Equipment Rental Lab Fees Meter Reading Subcontract Disposal Service Professional Fees 
Cost of Materials: Natural Gas Purchases Utilities: Electricity (Direct) Electricity (General) Telephone 
Repair and Maintenance: Equipment Expenses Maintenance Meter Repairs Ground Maintenance 
Supplies: Small Tools and Supplies Office Expense Miscellaneous 
Insurance Depreciation Enviromnental Assessment Bad Debts Total Operating Expenses 80 

$ 918,171 204,029 282.108 1~04,308 
17,223 36,792 23,342 111,205 512,554 78.966 780,082 
1,369,065 
187,023 9,407 3%100 233,530 
215,287 550,679 17,718 1.138 784.822 
45,317 90,411 70.886 206,614 70,913 607,956 525,000 16,000 $ 5,998,290 



NONMAJOR GOVERNMENTAL FUNDS 
DEBTSERVICEFUND Debt service funds are used to account tbr the accumulation of resources for, and the payment of, general long-term debt principal and interest. 1994 Paving Certificates Debt Service Fund - This fund is used to account for the collection of a special assessment on the property owners of the Lakeland Acres Subdivision. The proceeds of such collections to be used to make annual payments on the 1994 Paving Certificates of Indebtedness incurred for the benefit of the property owners of the Lakeland Acres Subdivision. 
PERMANENTFUND Permanent funds are used to report resources that are l egallyrestricted to the extent that only earnings, not principal, may be used for purposes that support the City's programs. Cemetery Care Permanent Fund - This fund is used to account for principal trust amounts received and related interest income. The interest portion of the trust can be used to maintain the City's cemetery. 



CITY OF DENHAM SPRINGS COMBINING BALANCE SHEET NONMAJOR GOVERNMENTAl. l:'l YNDS 

ASSETS Cash and Cash Equivalents Investments, at Cost Receivables (Net of Allowance for Uneolleetibles): Special Assessments Other Total Assets 

JUNE 30, 2003 

LIABILITIES AND FUND BALANCES Deferred Revenues Total Liabilities Fund Balance: Reserved for Cemetery Expenditures Unreserved: Undesignated Total Fund Balances Total Liabilities and Fund Balances 

Exhibit D- 1 

1994 Paving Certificates Cemetery Debt Care Nonmajor Service Permanent Governmental Fund Fund Funds 
$ 2,643 $ 84,562 $ 87,205 410,000 410,000 
389 21 1.830 389 1.851 $ 3,053 $ 496,392 $ 499,445 
389 $ 389 
2,664 
496,392 

2,664 496,392 

389 389 
496,392 
2.664 499.056 $ 3,053 $ 496,392 $ 499,445 

The accompanying notes constitute an integral part of this statement 82 



CITY OF DENHAM SPRINGS 

Revenues: Special Assessments lnterest Miscellaneous Total Revenues 

INING STATEMENT ~ AND CHANGES 

Expenditures: Current: General Government Debt Service: Principal Retirement Interest Total Expenditures 

F REVENUES, EXP[ N FUND BALANCE NONMAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2003 

Net Change in Fund Balance Fund Balances at Beginning of Year Fund Balances at End of Year 

Exhibit D-2 

1994 Paving Certificates Cemetery Debt Care Nonmajor Service Permanent Governmental Fund Fund Funds 
2,894 334 $ 8,951 11,000 

2,894 9,285 11.000 3,228 19,951 23,179 
712 
13,321 773 14.806 
(11,578) 14,242 19,951 476,441 

712 
13,321 773 14,806 
8,373 490,683 $ 2,664 $ 496,392 $ 499,056 

The accompanying notes constitute an integral part of this statement. 83 
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CITY OF DENHAM SPRINGS 
Exhibit E-1 

ASSETS THE OPERATION OFC SCHEDULEBYSOURCE 

Governmental Funds Capital Assets: Land Land Improvements Buildings Equipment Infrastructure Construction in Progress Total General Fixed Assets 

JUNE 30, 2003 

Investments in Governmental Funds Capital Assets by Source: General Fund Revenues Federal Revenues and Federal Grants Donated Infrastructure Capital Improvement Funds: City's Share of Cost: General Fund Federal Revenue Sharing Federal Grants State Grants Total Investment in General Fixed Assets 
This schedule presents only the capital asset balances related to governmental thnds. Accordingly, the capital assets reported in the internal service fund is excluded from the above amounts. The capital assets of the internal service fund is included as governmental activities in the statement of net assets. 

The accompanying notes constitute an integral part of this statement 84 

$ 628,671 38,565 3,764,997 3,116,708 3,324,498 305.018 $ 11,178,457 
$ 3,695,081 309,932 620,558 
3,924,728 201,482 614,577 1,812,099 $ 11,178,457 



CITY OF DENHAM SPRINGS 
PERATION OF 

Function and Activity: General Government: General Government Buildings Administration Cemetery Tax Planning and Development Public Service Workers Landscape Total General Government 
Public Safety: Animal Control Fire Police Litter Control Total Public Safety 
Highways and Streets Streets 
Health" Council on Aging 

BY FUNCTION AND A 
JUNE 30, 2003 

Land 
Improvements Other Than Buildings 

$ 415,439 $ 
2.000 13,950 $ 1,578,500 11,002 10,313 

10,647 
417,439 24,952 1,599,460 
1,500 8,250 201,482 4,660 8,953 81,603 232,425 1,475,445 
211,232 13,613 1,789,473 

5,174 
370,890 Total Governmental Funds Capital Assets Allocated to Functions $ 628,671 $ 38,565 $ 3,764,997 

This schedule presents only the capital asset balances related to governmental funds. Accordingly, the capital assets reported in the internal service fund is excluded from the above amounts. The capital assets of the internal service fund is included as governmental activities in the statement of net assets. 
The accompanying notes constitute an integral part of this statement 85 



Machinery and Equipment 
163,092 29,322 2,199 20,308 13,253 18,219 246,393 
23,361 803,659 1,076,059 24,330 1,927,409 

Infrastructure Total 
$ 2,007,889 163,092 52,637 2,199 20,308 23,900 18,219 2,288,244 
111,124 1,044,334 2,761,939 24,330 3,941,727 

942,906 3,324,498 4,272,578 
370.890 

$ 3,116,708 $ 3,324,498 10,873,439 
Construction in Progress 305,018 



CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS SCHEDULE OF CHANGES BY FUNCTION AND ACTIVITY~ 

Function and Activity: General Government: General Government Buildings Administration Cemetery Tax Planning and Development Public Service Workers Landscape 

FOR THE YEAR ENDED JUNE 30. 2003 
Governmental Funds Capital Assets 7/1/02 Transfers 
2,007,889 135,866 44,587 9,228 55,203 43,950 
$ 35,732 (2,450) (34,895) (20,050) 18,219 

Governmental Funds Capital Assets Additions Deductions 6/30/03 
$ 48,580 57,086 10,500 7,029 

Total General Government 2,296,723 (3,444) 59,080 64,115 Public Safety: Animal Control Fire Police Litter Control Total Public Safety Highways and Streets: Streets Health: Council on Aging Construction in Progress Total Governmental Funds Capital Assets 

111,124 1,041,894 2.804.115 2,440 (41,481) 19,986 3,957,133 (19,055) 
81,799 4,344 86,143 

82,494 
82,494 

$ 2,007,889 163,092 52,637 2,199 20,308 23,900 18,219 2,288,244 
111,124 1,044,334 2,761,939 24,330 3,941,727 

3,575,537 22,499 697,098 22,556 4,272,578 
370,890 195.374 
$ 

570~37 370,890 305.018 
$ 1,522,602 $ 739,802 $ 11,178,457 

This schedule presents only the capital asset balances related to governmental funds. Accordingly, the capital assets reported in the internal service fund is excluded from the above amounts. The capital assets of the internal service fund is included as governmental activities in the statement of net assets. 
The accompanying notes constitute an integral part of this statement. 87 



SUPPLEMENTARY SCHEDULE 

88 



Insurance 
CNA Surety 

Lafayette 

CITY OF DENHAM SPRINGS ULE OF INSURANCE COVERAGE IN F JUNE 30, 2003 
Coverage 
Public Official Bonds Mayor; James Durbin Council Members: Arthur Perkins George Meadors Robert Poole John B. Waseom Lori Lamm-Williams 
City Treasurer: Clarence Speed 

Amount 
$ 50,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 
$ 50,000 

Schedule 1 

Expiration Date 
1/01/04 1/12/04 1/01/04 1/01/04 1/01/04 1/01/04 
12/11/03 

Public Employees Blanket Bond: City Clerk: Joan LeBlanc $ 50,000 2/06/04 Property and Casualty Coverage - 100% Co-Insurance: Municipal Building Contents 941 Government Street $1,672,000 $ 474,000 7/01/03 
Steel Water Tank and Tower $ 258,000 7/01/03 110 Brignac Street Council on Aging Buildings $ 453,000 7/01/03 949 Government Street 
Fire Station Building Contents 1100 Hatchell Lane 

(CONTINUED) 89 

$ 219,000 $ 11,000 7/01/03 



Insurance 

Lafayette 

S CITY OF DENHAM SPRINGS ULE OF INSURANCE COVERAGE IN FOI~ T JUNE 30,2003 
Coverage Police Station and Jail Facility Contents 447 Lamm Street 
Fire Station Building Contents 950 Government Street 
Office Trailer Building Contents 9150 Forest Delatte Road Animal Control Center Building Contents 600-C Bowman St. 

Amount $1,390,000 $ 155,000 

Schedule 1 (Continued) 

Expiration Date 

$ 279,000 $ 13,000 7/01/03 
$ 6,000 $ 1,000 7/01/03 
$ 59,000 $ 2,000 7/01/03 

Youth Services Office Building $ 225,000 7/01/03 940 Government Street Utility Warehouse Building Contents 112 Brignac Street 
Motor Pool and Warehouse Building Contents 401 N. Railroad Ave. Augusta Lane Pump Station Building Augusta Lane 

$ 93,000 $ 31,000 7/01/03 
$ 234,000 $ 77,000 7/01/03 
$ 13,000 7/01/03 

Steel Water Tank and Tower $ 566,000 7/01/03 Pete's Highway 
(CONTINUED) 90 



Insurance 

CITY OF DENHAM SPRINGS SCHEDULE OF INSURANCE COVERAGE IN FORCE 

Louisiana Workers' Compensation Corporation Risk Management 
Risk Management 
Risk Management 
AIG 

JUNE 30, 2003 
Coverage 
Workmen's Compensation Statutory 
General Liability Law Enforcement Professional Liability 
Public Officials and Employees Liability Errors and Omissions Business Auto Liability 

Amount 

$ 500,000 $ 500,000 
$ 500,000 
$ 500,000 

Schedule 1 (Continued) 

Expiration Date 
7/01/03 
7/01/05 
7/01/05 
7/01/05 

Business Auto Comprehensive Actual Cash Value 7/01/03 National Flood Services Flood Insurance 
Fire Station Building Contents 930 Government Stree Youth Services Office Building Contents 940 Government Stree Municipal Building Contents 941 Government Stree 
Council on Aging Building Contents 949 Government Street 
(CONTINUED) 91 

$ 28,000 $ 20,000 7/01/03 
$ 55,000 $ 20,000 7/01/03 
$ 215,000 $ 40,000 7/01/03 
$ 60,000 $ 40,000 7/01/03 



Insurance 

CITY OF DENHAM SPRINGS SCHEDULE OF INSURANCE COVERAGE IN FORCE (CONTINUED 

See auditor's report. 

JUNE 30, 2003 
Coverage 

Fire Station Building Contents 11 O0 Hatchell Lane Police Station and Jail Facility Contents 447 Lamm Street 

Amount $ 28,000 $ 20,000 

Schedule 1 (Continued) 

Expiration Date 
7/01/03 

$ 250,000 $ 20,000 7/01/03 
Animal Control Center Building $ 16,000 7/01/03 600-C Bowman Street 



 

THIS SECTION WHICH IS COMPOSED OF ACCOUNTING AND NONACCOUNTING DATA IS PRESENTED IN ORDER TO PROVIDE THE READER WITH ADDITIONAL INFORMATION AS AN AID TO UNDERSTANDING THE FINANCIAL ACTIVITIES OF THE GOVERNMENTAL UNIT 



Year 
1994 1995 
1996 
1997 1998 
1999 
2000 2001 
2002 
2003 

Total 

CITY OF DENHAM SPRINGS 
GENERAL FUND EXPENDITURES AND OTHER USES BY FUNCTION PRIMARY GOVERNMENT 
LAST TEN YEARS 

General Government Cemetery Tax 
Planning Public Ward and Service Court Development Worker $4,817,679 $ 512,930 $ 53,099 $ 80,704 $ 93,256* $ 132,130 $ 15,409 4,542,641 

4,715,110 
5,084,763 6,079,148 
5,977,575 
6,042,546 6,186,246 
6,886,264 
7,248,180 

460,524 
566,415 
567,761 589,791 
609,259 
797,211 786,534 
768,763 
965,962 

51,963 
54,714 
65,158 65,107 
63,710 
84,230 78,248 
76,544 
90,779 

99,898 
113,187 
105,258 127,940 
115,097 
127,521 119,634 
134,822 
135.400 

93,185 
52,214 
52,923 53,815 
47,611 
48,649 50,588 
52,931 
69.715 

136,559 
118,126 
118,433 149,361 
129,454 
164,428 186,565 
201,467 
201,923 

32,047 
49,474 
36,735 57,547 
73,085 
86,852 77,301 
92,283 
70,201 *In compliance with GASB-14 beginning in 1994 certain general fund expenditures made to reimburse the Court for operating expenditures of the Court are now shown as Other Uses - Transfers to Component Units 'Beginning in fiscal year 1997, salaries for the public service supervisor was allocated to Public Service Workers instead of Ward Court. SOURCE: Annual Audited Basic Financial Statements. 



Summer Streets Culture Food Animal Litter and and Other Program Landscaping Control Fire Police Control Lighting Health Recreation Uses $12,373 $ 12,030 
16,683 
I 1,692 12,908 
7.997 

$21,103 $691,075 $1,157,293 $ - $ 812,850 $19,334 $ - $1,216,123 27,306 741,461 1,255,312 
30,963 763,037 1,450,946 

844,274 18,977 
752,513 19,606 

32,541 917,192 1,553,477 881,121 18,723 17,083 
769,105 
727,232 
706,666 54,346 930,801 1,677,296 782,805 24,695 48,462 1,504,274 

50,962 909,489 1,840,913 820,329 36,144 56,570 1,216,955 
47,983 962,111 2,141,501 1,057,353 33,450 115,873 65,256 1,168,583 2,294,625 1,174,442 25,954 62,994 
72,174 1,213,688 2,398,571 1,184,453 29,098 77,645 

55,691 94,225 1,311,799 2,425,238 32,491 1,087,427 27,768 32,891 
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375,384 95,522 
583,825 646,670 



CITY OF DENHAM SPRINGS 

Year Total 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

$4,454,331 4,777,392 5,224,269 5,356,854 5,622,484 6,131,685 6,559,820 6,592,244 6,617,970 6,836,613 

EVEN UES AND OTHER F~ PRIMARY GOVERNMENT 
LAST TEN YEARS 

Licenses and Taxes Permits $3,267,098 3,490,035 3,871,998 4,001,014 4,166,264 4,521,898 4,908,105 4,811,962 4,935,933 5,118,463 

$ 419,813 521,309 520,631 549,065 543,224 625,763 658,740 603,394 627,006 681.773 

Fines and Forfeits $ 238,133 243,707 189,498 173,708 191,915 174,827 205,178 260,226 244,035 268.883 CITY OF DENHAM SPRINGS 
GENERAL FUND TAX REVENUES BY SOURCE PRIMARY GOVERNMENT 
General Property Year Total Taxes 

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

$3,267,098 3,490,035 3,871,998 4,001,014 4,166,264 4,521,898 4,908,105 4,811,962 4,935,933 5,118,463 

$114,676 123,055 128,952 131,255 126,772 138,954 135,970 163,471 159,204 163,898 

LAST TEN YEARS Alcoholic Beverage & Cable T.V. $ 65,384 68,918 79,655 79A30 79,889 93,593 128,082 77,396 125,973 139,567 
SOURCE: Annual Audited Basic Financial Statements, 96 

Chain Store Tax $10,911 12,595 11,085 12,270 11,984 15,535 17,690 18,606 18,538 16,165 

C 

911 Service Fees $ 50,034 112,984 131,040 153,783 165,314 185,202 188,662 187,131 197,785 201,332 

Electrical Franchise Tax Sales Tax $382,869 354,770 410,645 377,544 398,317 397,231 432,712 488,797 437,017 480,014 

$2,571,786 2,749,728 3,035,569 3,182,993 3,334,669 3,655,439 4,149,183 4,061,946 4,193,182 4,316,289 



Interest Miscellaneous $ 35,945 38,374 79,822 85,202 107,266 76,973 89,229 115,938 59,518 30.868 

Tobacco Taxes $42,998 42,282 42,578 42,564 42,571 42,571 42,571 

$427,504 351,457 418,027 379,707 430,469 533,021 490,085 581,983 535,577 529,132 

Wrecker Franchise Tax $1,740 2,260 1,820 1,870 2,160 2,105 1,897 1,746 2,019 2,530 

Other Financing Sources $15,804 19,526 13,253 14,375 18,032 14,001 19,821 31,610 18,116 6,162 

Video Poker Fees $ 76,734 136,427 161,694 173,088 169,902 176,470 

Schedule 3 

Schedule 3A 



Year 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

CITY OF DENHAM SPRINGS 
PROPERTY TAX LEVIES AND COLLECTIONS 

Total Tax LevyI Collections 
$119,742 126,271 129,745 130,850 128,904 140,063 148,065 158,130 163,406 166,238 

$117,232' 124,184 128,135 129,826 124,877 134,660 130,600 150,197 158,389 161,052 

LAST TEN YEARS 

Pe~em of Levy Collected 97.90% 98.35% 98.76% 99.22% 96.88% 96.14% 88.20% 94.98% 96.93% 96.88% 

Prior Year Tax Collections $ 631 1,762 1,379 1,493 452 4,545 1,310 15,184 3,889 2,762 

Schedule 4 

Total Tax Collections $117,863 125,946 129,514 131,319 125,329 139,205 131,910 165,381 162,278 163,814 

Ratio of Total Collections to Tax Levy 98.43% 99.74% 99.82% 100.36% 97.23% 99.38% 89.09%2 104.59% 99.31% 98.54% *Total i994 collections includes $3,187 of collections which were subsequently unaccounted for "Total Tax Levy" represents the taxpayer portion of the original levy of the Assessor and is the amount to be paid by the taxpayer. The amounts to be paid by the taxpayer are ultimately collected in full except for adjustments due to assessment errors or delayed homestead exemptions. 
SOURCE: City of Denham Springs Tax Office 
2During fiscal year ended June 30, 2000, numerous Louisiana Tax Commission Change Orders occurred reducing the percent of levy collected. 
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Year 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Assessed Value 

CITY OF DENHAM SPRINGS 

$25,282,810 26,809,190 27,546,730 31,914,520 31,439,890 34,161,710 36,113,430 45,968,510 47,502,340 48,325,460 

SESSED AND ESTIMATED ACTUAL VAL1 OF TAXABLE PROPERTY 
LAST TEN YEARS 

Estimated Actual Value $229,843,727 243,719,909 250,424,818 290,132,000 285,817,200 310,561,000 328,303,900 417,895,550 431,839,450 439,322,364 

Ratio of Total Assessed Value to Total Estimated Actual Value* 

*Actual Valuation (Market Value') as Compared to Assessed Valuation 

Schedule 5 

Residential properties are assessed at 10% of fair market value; commercial and industrial properties, excluding land, are assessed at 15%. The overall assessed value is estimated to be 11% of actual market value. SOURCE: Livingston Parish Assessor)s Grand Recapitulation of the Assessment Roll for the Parish of Livingston. 



CITY OF DENHAM SPRINGS P D1 PERTY TAX RATES AND TAX LEVIES - OVERLAPP LAST TEN YEARS 
Year City _ Parishwide' 
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

$119,742 126,271 129,745 130,850 128,904 140,063 148,065 158,132 163,406 166,238 

School District#1 
Parish Drainage District #1 Tax Rmes(Mills Per Dollar) 59.24 22.47 7.50 59.24 18.74 7.50 68.70 61.72 7.50 67.45 53.29 7.03 67.45 41.87 5.03 64.56 33.64 4.53 64.56 28.22 4.53 62.84 24.16 3.66 62.11 19.25 5.00 63.11 15.54 5.00 

$ 938,215 1,006,853 1,193,129 1,414,565 1,359,568 1,477,355 1,542,418 1,936,323 1,991,400 2,057,560 

TAX LEVIES $ 355,869 318,508 1,071,905 1,117,601 843,960 769,799 674,21l 744,455 617,203 506,647 

$118,781 127,471 130,254 147,432 101,388 103,662 108,227 112,778 160,312 163,014 

Recreation District #3 
34.88 30.89 15.00 30.00 20.00 18.00 18.00 20.00 18.00 20.00 
$552,413 525,011 260,508 629,162 403,134 411,902 430,042 616,271 577,125 652,055 The tax levies represent the original levy of the assessor less the homestead exemption amounts 

Parishwide - includes all or some of the following: Parish/Local, Dixon Sinking, Courthouse Sinking, Road Equipment/Maintenance, Drainage Tax, Courthouse Maintenance, Health Unit, Library, Assessor, Law Enforcement, School Parishwide Constitutional Tax, School Parishwide Additional Support, School Parishwide District #5, School Parishwide Special Maintenance. SOURCE: Livingston Parish Assessor's Grand Recapitulation of the Assessment Roll for the Parish of Livingston. 
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Law Enforcement District 
12.51 12.51 12.51 12.51 12.51 12.51 12.51 12.51 12.51 12.51 
$198,127 212,622 217,264 262,360 252,160 286,272 298,879 385,478 401,102 407,861 

Juvenile Detention Center 

3.00 3.00 3.00 3.00 3.00 3.00 3.00 

62,916 60,470 68,650 71,674 92,441 96,187 97,808 

141.31 133.59 170.14 177.38 153.96 140.34 134.92 129.61 123.31 122.60 
$2,283,147 2,316,736 3,002,805 3,764,886 3,149,584 3,257,703 3,273,516 4,045,878 4,006,735 4,051,183 
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Year 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Assessments Beginning of Year $ 109,675I 88,815 58,304 44,192 35,667 27,610 17,070 10,240 6,333 

Schedule 7 CITY OF DENHAM SPRINGS 
SPECIAL ASSESSMENT COLLECTIONS LAST TEN YEARS 

Additions and Adiustments $133,210 

Lakeland Acres Subdivision Paving Project. 

Assessments End of Collections Year $23,535 20,860 30,511 14,I12 8,525 8,057 10,540 6,830 3,907 5,944 
SOURCE: Annual Audited Basic Financial Statements. 
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$109,675 88,815 58,304 44,192 35,667 27,610 17,070 10,240 6,333 389 



POWER TO INCUR DEBT 

T 
CITY OF DENHAM SPRINGS 

DEB 
Schedule 8 

Municipal corporations, parishes and school districts, roads, sewer-age, waterworks and drainage districts, hospital service districts, fire protection districts, and gas utility districts may incur debt and issue negotiable bands. (LRS 39:551) LIMIT OF INDEBTEDN E SS 
No debt shall be incurred and bonds issued by any local government for any one of the purposes herein provided, which, including the existing bonded debt of such government, shall exceed in the aggregate ten percent of the assessed valuation of the taxable property. However, the governing authority of a municipality may incur debt and issue bonds therefore as provided in this Subsection, for the purpose set forth in Louisiana R.S. 39:553, which may exceed ten percent for any one of such purposes, provided that the aggregate for all of such purposes determined at the time of issuance of the bonds does not exceed thirty-five percent of the assessed valuation of the taxable property of the municipality. (LRS 39:562) MUNICIPAL PURPOSES The governing authorities of municipal corporations, including cities, towns and villages, may incur debt and issue bonds of the municipal corporations for the following purposes: opening, constructing, paving and improving streets, sidewalks, roads and alleys; constructing bridges; purchasing or constructing waterworks; sewers and sewerage disposal works; drains, drainage canals, and pumping plants; waste disposal facilities; facilities for pollution control and abatement; light and power plants; gas plants; artificial ice and refrigerating plants; halls; courthouses;jails; public markets and abattoirs; fire department stations and equipment; hospitals; auditoriums; public parks; natatoriums; libraries; school houses; teachers' homes; and other public buildings; docks, wharves, and river terminals; acquiring and/or improving lands for industrial parks, within or without the corporate limits of the municipality; and other works of public improvement as the legislature may expressly authorize. Debt maybe h~curred and bonds may be issued for the necessary equipment and furnishings for the works, buildings and improvements. (LRS 39:553) 
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XIMUM DURATION AND INTEREST LIMITATION No bonds issued shall run for a period longer than forty (40) years, or bear a greater rate of interest than the rate set in the proposition approved at the election or be sold for less than par. (LRS 39:563, 39:1424) 
ISSUING BONDS: VOTE BY TAXPAYERS A majority of all qualified voters voting thereon must vote in favor of the proposition to incur debt and issue bonds. (LRS 39:561) LEVY OF TAXES 
The governing authority shall impose and collect annually in excess of all other taxes, a tax on the property subject to taxation sufficient to pay annual principal and interest on these bonds. (LRS 39:569) Total Assessed Value of Taxable Property 

Legal Debt Limitation 
10% of Assessed Valuation 

$48,325,460 
35%of Assessed Valu~ion $4,832,546 $16,913,911 

There areno outstandingbondssecuredbyadvaloremtaxesoftheCityofDenhamSpringsasofJune30 2003. 
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CITY OF DENHAM SPRINGS 
RATIO OF NET GENERAL BONDED DEBT TO ASSESSED 

Year Population' 
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

8,655 8,797 8,902 9,011 9,171 9,248 9,175 8,757 8,883 8.977 

AND NET BONDED DEBT PER CAPITA 
LAST TEN YEARS 

Assessed Value2 
25,282,810 26,809,190 27,546,730 31,914,520 31,439,890 34,161,710 36,113,430 45,968,510 47,502,340 48,325,460 

General Obligation Bonded Debt Less Debt Service Fund3 

SOURCES: 'Population of City of Denhana Springs obtained from State Treasurer's Office. 2 T Livingston Parish Assessor s Grand Recapitulation of the Assessment Roll for the Parish of Livingston. 3Amount available in Debt Service Fund for repayment of General Obligation Bonds. Annual Audited Basic Financial Statements. 
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Net Bonded Debt Ratio of Net Net Bonded Bonded Debt Debt Per to Assessed Value Capita 
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Year 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

CITY OF DENHAM SPRINGS 
TIO OF ANNU FOR CE EXP TO TOTAL GENE VERNMENTAL EXP 

Principal Interest $ - $ - 

LAST TEN YEARS 

Total General Total Debt Governmental Service2 E_E_xpenditures3 $4,817,679 4,542,641 4,715,110 5,084,763 6,079,148 5,977,575 6,042,546 6,186,246 6,886,264 7,248,180 

Schedule 10 

Ratio of Debt Service to General Governmental Expenditures 

'Excludes paying agent fees and other costs. 2Total Debt Service includes general obligation bonds only. (Does not include Special Assessment Certificates of Indebtedness or Revenue Bonds issued by the Utility Enterprise Fund.) 3Expenditures and Other Uses of the General, Special Revenue, and Debt Service Funds, excluding the expenditures of the Special Assessment Debt Service Fund and 1988 Certificates of Indebtedness Debt Service Fund. 
SOURCE: Annual Audited Basic Financial Statements 
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Schedule 11 
CITY OF DENHAM SPRINGS 

GOVERNMENTAL UNIT 

UTATION OF D 

Gross Debt Outstanding 

JUNE 30, 2003 

Amounts In Debt Service Fund For Principal 
City of Denham Springs $ $ OTHER GOVERNMENTAL AGENCIES 
School District #1 Jail Bonds: 
Recreation District No. 3 Total Other Governmental Agencies 

$ 7,534,468 $ 875,923 5,654 135,000 

PIN 

City of Denham Springs Net Debt Outstanding Percent 

$ 6,658,545 5,654 135,000 

Share of Debt 
100% $ 
39% 16% 16% 
$ 2,596,833 905 21,600 

2,125,000 390,380 1,734,620 45% 780,579 
$ 9,800,122 $ 1,266,303 $ 8,533,819 

Total Direct and Over- lapping Debt $ 9,800,122 $1,266,303 $ 8,533,819 
2003 City Population 
Per Capita 
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$ 3,399,917 
$ 3,399,917 
8,977 
$ 379 



Utilit,~ Enterprise Fund 
Year 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Gross Revenue $3,883,907 3,561,853 4,042,911 3,960,407 4,261,063 4,006,415 4,308,006 5,819,138 4,962,423 4,799,959 

CITY OF DENHAM SPRINGS 
SUMMARY OF REVENUE BOND COVERAGE 

LAST TEN YEARS 

Other Financial Sources Expenses2 $ - 
200,0004 200,0004 

$2,733,004 2,576,764 2,998,298 3,038,828 3,176,498 3,061,149 3,349,639 5,052,724 4,127,525 5,401,563 
Total Operating Revenues plus Non-Operating Revenues 

Other Uses3 $ 5,108 
Available for Debt Service $1,145,795 985,089 1,244,613 1,121,579 1,084,565 945,266 958,367 766,414 834,898 (601,604) 

2Total Operating Expenses plus Non-Operating Expenses less Depreciation and Debt Service Interest on Revenue Bonds. 3Trmlsfers Out. 4Transfers In. 
SOURCE: Annual Audited Basic Financial Statements. 
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Debt Service Reauirements Principal Interest Total Coverage $121,637 125,214 129,207 128,374 132,735 453,5825 219,438 225,467 226,664 227,944 

$283,236 269,759 255,874 241,685 227,441 124,029 105,090 89,182 72,927 56,402 

$ 404,873 394,973 385,081 370,059 360,176 577,611 324,528 314,649 299,591 284,346 
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2.84 2.49 3.23 3.03 3.01 1.64 2.96 2.44 2.79 

Schedule 12 



Year 
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

CITY OF DENHAM SPRINGS DEMOGRAPHICS STATISTICS 

Per Capita Population1 Incomez 
8,655 8,797 8,902 9,011 9,171 9,248 9,175 8,757 8,883 8,977 

$15,708 16,780 17,471 18,273 19,042 20,159 20,505 21,554 22,263 N/A 

LAST TEN YEARS 

Public School Enrollment4 
17,000 17,400 18,100 18,177 18,522 19,241 19,481 19,791 19,987 20,496 

Unemployment Livingston Parish3 
9.4% 10.1 8.3 7.5 6.1 5.4 5.0 6.1 6.1 6.7 1population of City of Denham Springs from State Treasurer's Office. ZParishwide Per Capita Income Per Louisiana Department of Labor. 3Per Louisiana Department of Labor. 4Louisiana Department of Education. 

Unemployment Labor Market Area3 
6.7% 7.4 6.2 5.8 5.3 4.6 4.0 4.6 5.4 5.6 



Year 
1994 ][995 1996 1997 1998 1999 2000 2001 2002 2003 

Residential C 

CITY OF DENHAM SPRINGS 
CONSTRU CT1ON 
LAST TEN YEARS 

Number of Permits Value 
37 42 04 72 85 96 94 71 55 58 

$2,816,721 3,261,150 5,417,150 2,471,903 2,448,471 5,062,716 4,040,349 3,016,413 1,966,656 1,880,505 

Commercial Construction Number of Permits Value 

SOURCE: Denham Springs Office of Planning and Development. 
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$1,982,600 7,233,000 4,987,980 11,121,905 8,739,416 14,169,551 3,649,617 7,041,155 8,246,207 11,350,881 



Taxpayer 

CITY OF DENHAM SPRINGS 
PRI2NCIPAL SALES TAXPAYERS 

Wal-Mart Store Winn-Dixie Store Walgreens Store James Drugstore Rite-Aid (Formerly K&B Drug Store) Eckerd's Smith Building Supply, Inc. Racetrac Pilot Travel Center All Star Dodge 

JUNE 30, 2003 

Type of Business 
General Merchandise Retail Grocery Retail Pharmacy Retail Pharmacy Retail Pharmacy Retail Pharmacy Retail Hardware Retail Convenience Retail Convenience Retail Parts and Repairs 

SOURCE: Livingston Parish School Board - Sales Tax Office 
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Date of lncor-poration 
Form of Government 
Area 

CITY OF DENHAM SPRINGS 

Fire Protection: Number of Stations Number of Firefighters and Officers Number of Volunteer Firemen 
PolJice Protection: Number of Stations Number of Police Officers Sewers: Number of Pumping Stations Type of Treatment System 
Employees: Number of Employees 
Municipal Utilities: Number of Gas Customers Number of Sewer Customers Number of Water Customers Number of Waste Disposal Customers City Sales Tax Rate 

US STATI 
JUNE 30,2003 

114 

May 8, 1903 Mayor - City Council Lawrasou Act City 6 square miles Parish 642 square miles 
2 25 -0- 
1 27 
32 Rock Reed Filter 
166 
4,675 5,294 6,459 3,390 
1.5% 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF THE BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 



Randy J, Bonnecaze, CPA* Joseph D. Richard, Jr, CPA* Ronnie E. Stamper, CPA* Fernand P, Ge~, CPA* Stephen M. Huggills, CPA~ Monica L Zurno, CPA* Ronald L, Gagnet, CPA* Douglas J. Nelson, CPA* Celeste D. Viator, CPA* Russell 3. Resweber, CPA* Laura E. Monroe, CPA* R. David Wascom~ CPA * A Professional a,~eounting Corpuration 

The Mayor and Members of the City Council City of Denham Springs Derthanl Springs, Louisiana 

Hannis Bourgcois, L L P Certified Public Accountants 1175 Del Este Avenue, Suite B Denham Springs, LA 70726 Phone: (225) 665-8297 Fax: (225) 667-3813 

September 19, 2003 

Members American Institute of Certified Public Accountants 2322 Tremont Drive, Suite 200 Baton Rouge, LA 70809 

We have audited the basic financial statements of the City of Denham Springs, Louisiana, as of and for the year ended June 30, 2003, and have issued our report thereon dated September 19, 2003. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether the City's basic financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing, Standards. 
nternal Control Over Financial ReDortin~ in planning and performing our audit, we considered the City's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material Weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a 



This report is intended for the information of management and the Office of the Legislative Auditor, State of Louisiana, and federal awarding agencies and pass-through entities. This restriction is not intended to limit the distribution of this report, which, upon acceptance by the City of Denham Springs, Louisiana, is a matter of public record. Respectfully submitted, 



Compliance Findings 
Finding 02-01 : 

CITY OF DENHAM SPRINGS 
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS FOR THE YEAR ENDED JUNE 30, 2003 

During our testing of utility accounts receivable in the prior year audit, it was noted that accounts over 90 days had increased substantially. Upon fltrther investigation we determined that not all accounts, which had become two months delinquent, and owed over $20 had been disconnected as required by the City's Ordinance. In addition, we found no written authorization which would allow City employees an exception to the disconnect procedures. 
We recommended that the City abide by its Ordinance and disconnect utility services to those customers who remain delinquent after two months. If for some reason the services are not disconnected, a written authorization should be required from the Mayor documenting the reasons for the authorization. 
Corrective Action Taken Management concurred with the recommendation to abide by its Ordinance and disconnect utility services to those customers who remain delinquent after two months. Management requires the written authorizatioa of the Mayor documenting the reason delinquent customer utility services have not been disconnected in accordance with its Ordinance. To date all pasts due customer's have either been paid or been disconnected. 
Finding 02-02: During our testing of the bid law requirements in the prior year audit, we noted the City had purchased radio equipment for the police department for approximately $40,000. The purchasing agent stated that bids were not required for the purchase of telecommunication equipment therefore; no bid documentation was on file. Upon fiarther investigation we determined that this purchase would be subject to the bid process and therefore the City had violated the bid law. 



Corrective Action Taken 
During the current year, we found no additional instances in which the City violated the requirements of the bid process. In addition, the Purchasing Agent has attended several seminars. The City also utilizes legal counsel when there is a question concerning exemption to the requirements of the bid law. Finding 02-03 During the course of our prior year audit, the City's attorney disclosed to us that he had been informed by the City that an employee of the Street Department would remain on City time and then proceed to a part- time janitorial job at another business and then come back to the City to complete his janitorial duties before clocking out for the day. The supervisor would then sign his time card each payroll period. Upon investigation by the City's attorney, it was determined that the time being approved by the supervisor appeared to be limited to those hours actually worked at the City and did not include the hours at the other business. Thus the employee's time card actually shows more hours worked than he was actually paid. Management reviewed all payroll records of the employee and the supervisor for the period under question and has received reimbursements tbr any discrepancies found. 
We recommended that the City continue to monitor its employees and monitor that all employees are clocking in and out appropriately. Corrective Action Taken Our audit test work or discussions with the City personnel or attorney did not disclose another condition as described in this timing during the current year. 
Finding 02-04: During our prior year audit, we were informed that the City had reimbursed an employee $82.72 for refreshments for a facial and cosmetics party. Upon our investigation there was a reimbursement for refreshments for what management thought would be a morale booster for the women working at City Hall. The meeting actually took place after hours on Friday June 21, 2002. Apparently it was not taken by the employees in that respect, as we were told only two employees attended. In any event, the purchase of refreshments for employees meetings using public funds is not appropriate. 
We reconamended the City discontinue any practice o fpurchasing refreshments for employees' meetings 
Corrective Action Taken In the current year, the City has discontinued this practice. Furthermore, the results of our test work in the current year disclosed no further instances of any such purchases. 



Finding 02-05 During the our prior year audit, we became aware of an instance where the City paid the medical bills of two employees who were supposedly exposed to conjunctivitis by the children of one of the City's customers during working hours. The total medical bills paid were $260 and were approved by the City's Treasurer. The explanation was that because it was under $ 500 the Treasurer decided it would be better to paythe medical bills rather than file a workers compensation claim. Webelieve the payment of the invoice by the City rather than by workers compensation is inappropriate. The spending of public funds where there appears no legal obligation to do so is inappropriate. 
We recommended that the City obtain reimbursement from the employees involved and that the proper worker compensation paperwork be filed. If the event actually should be reimbursed, then the City's workers compensation poIicy will take care of the reimbursements. 
Corrective Action Taken During the current year, our test work did not disclose any further instances in which the City paid medical expenses inappropriately. In addition, the employees involved have fully reimbursed the City. Finding 02-06 During the prior year audit, we attempted to determine if department heads were tracking and reporting personal mileage on vehicles assigned to them. A couple of years ago, the City had each department head sign a statement that they were aware that no City vehicle may be used for personal business. Currently, no effort to monitor any personal use of vehicles is in place. We noted no employees actually reported using a City vehicle for personal use. In attempting to test for any personal use, the City could not produce adequate vehicle information to assist in determining any misuse. However we did note that the City was charging the department heads $3/day and adding this amount to the employees' W-2 to cover cormnuting mileage as required by Internal Revenue Code Section 1.61-21 (f). 
We recommended the City formally adopt a written vehicle usage policy and design it such that adequate written information is required and available to be able to assist management in the monitoring of the policy. Each employee stating that they have read and understand the policy should sign a new form annually. 
Corrective Action Takerr The City has adopted a written vehicle usage policy that includes information that is necessary to assist management in monitoring the policy. Also, all employees were required to read the policy and sign a form acknowledging they have read the policy. 



Finding 02-07 During our testing of certain construction contracts in the prior year audit, equipment purchases and accounts payable for the year ended June 30, 2002, we noted two instances in which invoices were actually paid twice by the City. The City paid Nortrax South on August 16, 2001, check number 23022 in the amount of $62,234 and then paid the invoice again on October 22, 2001, check number 24040 in the amount of $62,234. The City received a cash refund of the overpayment on November 14, 2001, in the amount of $62,234. In addition, the City paid Cajun Constructors, Inc. on July 5, 2002, check number 27578 in the amount of $33,650 and then paid the application for payment again on July 26, 2002, check number 27808 also in the amount of $33,650. The City received a cash refund of $33,650 on August 16, 2002. These duplicate payments seem to be isolated incidences, but still should not have happened. 
We recommended more care be taken when paying invoices. Although the City was reimbursed for the overpayments the City did not have use of those funds until the vendor repaid the overpayments. Had the invoices been marked paid, with the date paid, check number, and account number, this error could have been avoided. 
Corrective Action Taken During the current year, our audit test work did not indicate any other instances in which invoices were paid twice. In addition, the City Treasurer is reviewing all invoices before payment. 
Finding 02-08 In our prior year audit during the testing ofaccmnulated unpaid leave for the year ended June 30, 2002, we noted for one employee tested that the supervisor had failed to sign the employees time card six times out of the twenty-six pay periods. In addition, in testing the time cards of the Mayor's assistant from July 1, 2001 to December 1,2002, we located all time cards and the employee had signed all, but sixteen cards were unsigned by the Mayor, his immediate supervisor. All other time cards pulled for our payroll transaction testing were signed by the employee and the supervisor. 
We recommended that the payroll department not prepare or release a payroll check without the proper employee signature and the proper supervisor's signature. Corrective Action Taken Our current year audit test work of accmnulated unpaid leave balances indicated the timecards are being signed by the employee and the supervisor. 



No payroll documentation and no supervisory approval for the issuance of check number 71805 da[ed June 28, 2002, in the amount of $858.10 but not recorded until July 23, 2002. It seems this payment was an advance of payroll that was not reimbursed until December 6, 2002. No payroll documentation and no supervisory approval for the issuance of check number 73117 dated October 16, 2002, in the amount of $935.41 but not recorded until October 29, 2002. In addition, we noted that although two employees had keys to the check signature machine, each employee knew the PIN number to use the machine and only one key was required to use the machine. One of the keys was in the possession of the personnel director. We noted that City policy was to have a second employee review and sign the payroll register prior to the issuance of payroll checks. This step had been bypassed all year. The City Accountant prepares the City's bank reconciliations but was not allowed access to the actual payroll information by the personnel director. The personnel director would give the City Accountant the information concerning payroll that was used to complete the bank reconciliations. 



We recommended that management obtain reimbursement for all unauthorized payments and decide the proper disciplinary actions against the personnel director for all the abuses identified above. In addition, we recommend that the City separate the possession of the signature machine keys from the individuals with the knowledge of the PIN number to be used to operate the machine. The machine could also be locked in a secure location within the City Treasurer's office. He would not be in possession of a key or have knowledge of the PIN number to use the machine. In this situation you would have to have three individuals involved in the writing and signing of payroll checks. We would also recommend that anyone involved with the payroll process be required to have their payroll check direct deposited into their accounts. Finally, we recommend that the City abide by its policy to have that second employee review and sign the payroll register along with the personnel director, prior to the issuance of the payroll checks. At no time should the personnel director he allowed to assist in the preparation ofthebank reconciliations. A copy of that report was submitted to the District Attorney of the 21st Judicial District of the State of Louisiana. Corrective Action Taken The personnel director involved in this finding resigned and reimbursed the City for all unauthorized payments and a new personnel director hired. The City no longer uses the check signature machine and the current Mayor and City Clerk manually sign all checks. A grand jury convened on this matter in the late summer of 2003 but the individual was not prosecuted. 
Finding 02-11 In our prior year audit during the detail testing of the personnel director's time cards above, we noted that it is City policy to allow the use of vacation time to make up for any time missed during the week, so that on days that an employee may work over and or after hours, they will be paid overtime at 1 ~ times their regular pay rate. Upon discussing this issue with the City Treasurer, he stated that this is done by most all the employees and is allowed by policy. 
We again recommended the City re-evaluate the personnel policies concerning employee benefits and accumulated leave. Corrective Action Taken The City' s policy in this matter remains the same and has not been changed. We again recommend for the City to reevaluate the policy concerning benefits and accumulated leave to stop the practice of employees from using vacation or accumulated leave hours for paid overtime at time and one half. The Cityhas hired special legal counsel having expertise in personnel matters to review and recommend changes to the City's personnel policies and ordinances. This review is still ongoing. 



Finding 02-12 Upon analysis of cell phone usage during the prior year we noted that the City had no written policy controlling the use of cell phones. No employee was designated to monitor the cell phone usage and that several employees with cell phones substantially exceeded their allotted minutes each month. It also seems that personal calls are being made on these phones and are not being reimbursed to the City. 
We recommended that the City review the needs of each cell phone in use by the employees and document the number of minutes that the employee should be allowed. The City should then develop a policy concerning the use of City cell phones. The reasons for any cell phone usage over the allotted time should be documented in writing and signed by the employee and the City Treasurer. Personal cell phone use, over the allotted time should be reimbursed to the City at the cell phone program rate. Because of the lack of monitoring in the prior year, we recommended that management make a detailed analysis of all cell phone usage, beginning July 1, 2001. In addition, management should review all cell phone invoices, and obtain reimbursement for personal minutes identified as exceeding the allotted minutes for the said employees' cell phone plan. Corrective Action Taken Management has concurred with the recommendation by reviewing the need of each cell phone in use by the employees and capping the number of minutes that an employee is allowed. The reasons for any cell phone usage over the allotted time is not tolerated. All costs above the plan usage and plan cost are reimbursed by the employee. Management discontinued the process of analyzing prior year cell phone usage as management determined the process was too tedious and not cost effective. 
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The Mayor and Members of the City Council City of Denham Springs Denham Springs, Louisiana 

175 Del Este Avenue, Suite B Denham Springs, LA 70726 Phone: (225) 665-8297 Fax: (225) 667-3813 
September 19, 2003 

e 
Members American Institute of Certified Public Accountants 2322 Tremont Drive, Suite 200 Baton Rouge, LA 70809 

In planning and performing our audit of the basic financial statements of the City of Denham Springs, Louisiana, for the year ended June 30, 2003, we considered its internal control in order to determine our auditing procedures for the purpose of expressing our opinion on the basic financial statements and not to provide assurance on internal control. However, during our audit we became aware of several matters that are opportunities for strengthening internal controls and operating efficiency. The following summarizes our comments and suggestions regarding those matters. This letter does not affect our report dated September 19, 2003, on the basic financial statements of the City of Den_ham Springs, Louisiana. 
S 

None 
Findin~ 00-1 It was noted in the prior years and again in the current year that there is a lack of written policies and procedures in the various cycles comprising the City's accountinNfinance fi.mction. Written policies and procedures are essential to a strong internal control system and accounting department. 
Recommendation: We again recommend the City begin the task of evaluating the various cycles and developing written policies and procedures for each cycle. 
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The first step toward a policy and procedure manual has been implemented. The City of Denham Springs sent out letters on January 15, 2002 to the Personnel Manager, City Accountant, the Tax Collector, and the Utility Supervisor. All accounting cycles except for Personnel have been documented. Personnel has started documenting its accounting cycles. The next step is to combine all the documented accounting cycles into one policy and procedures manual. The completed policy and procedures manual will be reviewed and updated periodically as needed. 
Corrective Action Taken Management is continuing the documentation of its accounting cycles with the personnel and purchasing remaining to be completed. Management informed us the personnel manual was delayed due the hiring of a new personnel director and recommendations from legal counsel for changes. Once the personnel and purchasing procedures are completed, management is planning on combining all procedures within the accounting cycle into one manual. Finding 00-5: It was noted in the prior years and again in the current year that the mail is not being opened under dual control and a daily cash receipts log is not being maintained at the time the mail is opened. 
In an effort to greatly strengthen internal control in this area, we again recommend the daily mail should be opened under dual control by two employees and at that time any checks/cash received should be documented on a cash receipts log. After all mail is opened, the cash receipts should be submitted to the applicable department for processing. A copy of the dally log should also be sent with the cash receipts log. 
Presently mail is being distributed unopened to the proper departments. Utility payments are delivered to the Utility Department, mad other payments are distributed to the Tax Department for processing. All other mail addressed to individual employees is delivered accordingly. To reduce the volume of payments received management has implemented a lockbox to handle utility customer payment' s being mailed to the City. The lockbox has significantly reduced the volume of payments being received through the mail by the City. The City is currently evaluating the volume of mail being received to determine the feasibility of implementing the opening of mail under the dual control of two employees. Key to this implementation is the second employee assigned to the documentation of a cash receipts log. Management is continuing to review which employee along with the mail clerk to assign to the documentation of cash receipts log. 
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Corrective Action Taken Management has implemented a procedm'e in which mail is opened by two employees at all times and a cash receipts log prepared for all payments. A copy of the log is forwarded to the appropriate department for processing. 
In the utility billing department, it was noted in the prior years and again in the current year that there is an overall lack of segregation of duties in that the same person who collects payments from customers also posts the payments to the customer accounts. Generally, the ability to collect payments from a customer and post the payment to the customers account by the same person is considered to be a weakness in internal controls. 
We recommended the City reevaluate its procedures in the utility department to achieve the maximum amount of segregation of duties possible considering the limited number of employees. At no time should individuals collecting payments be posting those payments to customer accounts. 
Corrective Action Taken Management implemented the following processes to maximize segregation of duties within the utility billing department. A retail lockbox system at the City's fiscal agent bank was implemented that receives all payments sent through the mail. The bank processes all payments, deposits the daily collection to the City's account and updates the customer's accounts receivable record. Also, management implemented new cash management computer software that provides more efficient reports to balance transactions with collections and provides the customer with a payment receipt. In addition, management also allows utility customers to have the current amount due to be automatically drafted out of a bank account on the designated due date and the payment is automatically posted to the customers account. 
Finding 00-7: As noted in the prior years and again in the current year, each department of the City continues to collect and process cash receipts. 
We again recommend the City consider a "centralized" cash collection site for non-utility receipts to help alleviate the lack of segregation of duties and make the cash collection process more efficient. 
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Corrective Action Taken: All collections for City services, other than certain services that are collected at the Police Department or Utility Payments, are received at the City' s Tax Departanent who provides a receipt that is presented at other Department's to receive services. The Police Department was not included in the centralized collection due to payments that are received all hours of the day and other police services. The Utility Payments are processed as discussed in Finding 00-6 
In the prior years and again in the current year, we noted an overall lack of segregation of duties in that the same person who prepares the daily deposit, posts to the general ledger and also reconciles the bank statement. 
We recommended the City reevaluate its procedures to achieve the maximum amount of segregation of duties possible considering the limited number of employees. Corrective Action Taken 
Presently deposits are being made by the Utility and Tax Departments. The City Accountant handles the manual posting of deposits to the general ledger. The City Accountant and the City Treasurer handle reconciling the monthlybank statements. Payroll checks are being reconciled through the City's software program. Management continues to evaluate the tools their personnel require to efficiently handle their duties. The implementation of the cash management program and the lockbox system as discussed in Finding 00-7 will go a long way to resolve internal control problems cited. A material weakness is a reportable condition in which the design or operation of one or more of the internal control elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timelypefiod by employees in the normal course of performing their assigned fi.mctions. Our consideration of the internal control structure would not necessarily disclose all matters in internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, none of the conditions described above is believed to be a material weakness. 
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We will review the status of these comments during our next audit engagement. We have already discussed these comments and suggestions with the Treasurer and Finance Committee, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. 
This report is intended for the use of management, and should not be used for any other purpose. This restriction is not intended to limit the distribution of this report, which, upon acceptance by the City of Denham Springs, Louisiana, is a matter of public record. 

Respectfully submitted, 


